ONE FORCE – ONE MISSION

FISC JACKSONVILLE/NORFOLK RESERVE PROGRAM 

ANNUAL REPORT FY 99
The past year has been an exciting time for the FISC reserve program.  This year integration and peacetime contributory support have been the primary themes.   Both FISCs implemented the “FISC FIRST” concept, defining reserve personnel assigned to FISC billets as being committed partners in mission accomplishment.  FISC Jacksonville/ Norfolk reservists were directed to perform drills and Annual Training periods at the gaining command with exceptions allowed only for formal training or due to special circumstances.  The concept was one of the reasons behind a nearly  four fold increase in reserve support given to the FISCs over FY 98 data.  

Unit names and supporting sites were changed early in the year.  All units were changed from the “FISC East” pool concept, to dedicated FISC Norfolk, FISC Jacksonville units.  The local units were assigned Headquarters responsibilities with the off site units becoming detachments.   A mobilization requirements review was conducted depicting military essential supply reserve requirements at the FISC and the partnered Regional Supply Offices.  Assignments were made based on this review, manpower documents updated and training commenced.  Regional sites matched FISC regional responsibilities to include OUTCONUS locations such as Roosevelt Roads, Puerto Rico and Rota, Spain. 


Availability of reserve mandays allowed the reserves to augment the FISC Norfolk Ocean Terminal and Advanced Traceability and Control (ATAC) Hub as surges resulted from fleet operations in the Balkan theater.  Additional reserve assistance on annual and special tours was provided to assist with areas including: competitive sourcing support (Jax), financial management (Norfolk and det Washington), hazardous material minimization (Hampton Roads Region), DPAS implementation (Naval Weapons Station Yorktown), contracting (Jax, Norfolk), personal property support (Norfolk and Jacksonville), command administration (Norfolk), public affairs (Norfolk and Jacksonville), physical distribution (Jacksonville and Norfolk), ADP (Norfolk and Jacksonville) and Logistic Support Center implementation.  In addition to surge/peacetime support, reserve personnel were activated to fill active duty FISC TAD assignments in Haiti, Key West and in support of UNITAS at locations in Virginia and Florida.  This support is reflected in the attached spreadsheets and shows over 25 manyears of military support provided by the reserve force to the east coast FISCs.


Reserve endstrength assigned to FISC Norfolk and Jacksonville comprise the largest number of military billets available to the command.  As such, assigned reservists were employed to represent the FISCs during the DoD Procurement Workshop, the 1999 Supply Reserve Community Workshop and in hosting foreign officers.  Time and again, no differentiation was made between the person being assigned as an active duty or reserve member.


FISC Norfolk and Jacksonville remain attractive places to be assigned.  Routinely reserve units sponsor events after hours contributing towards high morale such as basketball/golf/tennis games, dinners, bowling or “pizza at lunch” events.  Training opportunities cover enlisted supply rate training (SNAP II, Food Management Team Courses, afloat training opportunities) to officer development.  The largest concentration of Basic Qualification Course Candidates (Direct Commission -3165 Officers) lies within the FISC Norfolk program.  At the end of the year, 12 officers were awaiting or enrolled in the BQC at the Navy Supply Corps School in Athens, GA.  The reserve vacancies have declined throughout the year with end of year values less than 15%.  Counting other reserve personnel drilling with FISC Jacksonville/Norfolk units but not yet placed into a billet, the data reflects no vacancies.  Unlike the active force, the reserve force and can easily transfer between units or choose to become inactive.  The low vacancy rate resident within the FISC program equates to sailors being challenged, provided opportunities for service and training, and most importantly, being empowered to make the difference in continued success at the FISCs.

