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October 2001
COMMANDER IN CHIEF, U.S. ATLANTIC FLEET

ATTN:  CODE N412P/N412P1

1562 MITCHER AVE SUITE 250

NORFOLK VA  23551-2487                                                                                         

CINCLANTFLT POSTAL STAFF NEWSLETTER
From the Fleet Postal Officer, PCCM (SW) Rick A. Buchart

   To sum up the current procedures in effect for mail screening by our fleet and shore units:

-  All military mail bags going to overseas locations or ships from CONUS to overseas, FPO AA/AE has a special anti-pilferage/tamper seal attached to each bag after it is processed in New York.  The only way to remove this seal is to cut it off.  The advantage to having this seal is that it signals to the delivering military postal clerk that the chances that someone has placed something in (or taken something out) of the bag are greatly diminished while the bag is in transit.  Some mail transits through foreign commercial airports and is handled by local nationals.   The THEODORE ROOSEVELT received a bag on their quarterdeck without a seal that the x-ray/sniffer machine on the quarterdeck alerted on prior to their departure and it sent the ship to a tightrope condition (precursor to GQ).  It turned out to be a false alarm.  There was some residue for gunpowder on the mailbag.

-  Military mail is currently being screened at most overseas locations for bombs and drugs.  The use of x-ray equipment and/or military trained dogs is common at all Fleet Mail Centers prior to mail going to ships at sea.  Most large decks and overseas stations have their own x-ray equipment as well.  There are no procedures currently in place to screen mail specifically for ANTHRAX or other biological diseases.   All military post offices must include in their SOP's tell tale signs of how to spot and handle suspected parcels or letters containing hazardous materials.   All commands must now add procedures for detecting, isolating and reporting possible chemical, biological, and ANTHRAX type threats. Things to look for in a suspicious article are pretty much the same as for letter and bomb parcels.  We have included with this newsletter several USPS brochures on detecting suspect mail and what to do with it.  Your Postal team needs to ensure you add steps to your SOP as well as hold GMT with your entire command.  Make sure to alert your mail orderlies and ADMIN folks who screen mail on taking proper precautions,  identifying and isolating suspect mail. Until the FBI/USPS/or the Center for Disease Control can determine from their investigation if there is a pattern it will be extremely difficult to find a way to advertise this to the Fleet.    We have however, readdressed several emails and/or messages from MPSA, NAVSUP, USPS, and others on exact procedures to follow in the event of any suspicious mail.  Please ensure that you have read them completely and are constantly vigilant in processing your mail.  We have also ordered rubber gloves and masks for each CLF post office, which should be arriving in the mail shortly.  These gloves and masks will improve   safety when handling mail, but doesn’t guarantee complete coverage, so beware.   Great job to the ENTERPRISE Battle Group Postal Clerks, who just returned, after a highly successful and very important cruise.  Welcome Home.      

    I noted significant improvements in your timely submissions of your  Quarterly Audit and PARS reports to my office.  Thanks for your support.  There’s still more room for improvement on the timeliness and correct completion of the monthly and quarterly audits.  As you know we have converted form the military style money orders to the domestic ones.  Unfortunately about 15 of our ships have not converted yet, or have converted but haven’t sent CLF the proper paperwork, conversion is not an option and must be completed.  Please do so if you haven’t already, we will contact each ship’s Supply officer in the very near future to obtain the status.  So what are we working on right now at CINCLANTFLT Headquarters on behalf of the Fleet and shore PC’s ?  Well, recently our request for obtaining an NEC for Independent Duty Postal Clerks has been signed off at NAVSUP.  This is a big step towards the final approval.  Now it’s up to the folks that hold the purse strings.  We are still waiting on USPS to replace the current mechanical Postal Meters we are using onboard our ships as part of the minimize stamp stock initiative.  As soon as USPS approves, we will be contacting a few ships as test platforms for the new meters.  We have expanded the number of ships who have the UNISYS III system onboard.  We currently have two ships, the HARRY S. TRUMAN and THEODORE ROOSEVELT, who are on the flexible credit system.  Their PC’s and crews are enjoying the more modern conveniences of the Postal world.  We are pressing hard for USPS to give us the approval to finish converting the rest of our aircraft carriers and large deck ships over to flex credit.  As soon as this is approved, we will roll out quickly.  PC1 (SW/AW) Dionne, COPE onboard the USS HARRY S. TRUMAN has been providing us with outstanding service training our fleet PC’s in flexible credit procedures.  We will continue to lean on his considerable expertise.  We just recently completed a meeting with USPS and MPSA in regards to our Norfolk PFO initiative.  The USPS has approved us in establishing a PFO in Norfolk.  Now we just have to iron out all the details.  Expect to see a message come out shortly on the procedures that will be required.  When this message hits the street, all offices will be required to immediately conduct an audit and prepare new PS Form 3369’s for submission to the Norfolk PFO along with updated PS Form 1590 equipment receipts and a copy of DD Form 2257 for the commands designated COPE.  A PFO here in the Norfolk area will replace Postmaster NY as your source of stamp and money order replenishment. The NAVSUP 725 Postal Finance Handbook is being updated to include procedures for the PFO Norfolk operation.  We are currently preparing a joint CINCLANFLT/CINCPACFLT message addressing PC training shortfalls and our proposals to fix them.   These are all GOALS right now but we are very interested in getting some, if not all of them completed, along with many more we are working.  This is an exciting time for our rate and those who will be sticking around for full careers will be extremely involved in all of these items.  The DOD Postal Manual is still at MPSA Headquarters and there is still no date for it to be out.   There is also a new OPNAV (Navy Postal Instructions) coming out once we have the new Norfolk PFO procedures put in place as well as a revised Postal Assessment Check off list.  The new check off list will place much more emphasis on reporting and auditing than ever before, and if your commands are not performing the monthly audits correctly it will be very hard to earn an outstanding grade in the future.  We are getting more input every week from you and are looking for good ideas that we can try and work out.  Continue to send information, questions and other items you would like to see in your newsletter. Send advancements, CAPS, awards, school degrees obtained, warfare qualifications etc.  Keep up the great work and stop by  CLF if you get a chance.  

       I would like to close saying farewell to PCC (SW/AW) Julius Doll who transferred to USS Dwight D. Eisenhower (CVN 69) in October.   His replacement will be PCC (SW/AW) Robbin A. Santos.   I’m sure most, if not all of you, have had some kind of personal contact with him over the past three years.  We wish him success in the future and welcome Chief Santos to our staff.
Career Sea Pay Expanded

More than 100,000 sailors serving at sea will begin receiving bigger paychecks because of an increase in career sea pay and expansion of CSP eligibility. The expansion includes sailors in pay grades E-1 to E-3, and officers with less than three years of sea time. The CSP rate increases are retroactive to October 1. Sailors in pay grade E-4 with more than four years of sea duty (YOSD) will see their monthly CSP jump from $160 to $290. E-7s with more than eight YOSD will receive a 25 percent increase in CSP when their monthly rate increases to $490. CSP reform also expands eligibility for CSP premium as a separate payment for sailors in pay grades E-5 to E-9, with more than five years of service at sea. For a list of revised CSP rates, visit http://www.bupers.navy.mil. Also see NAVADMIN 267/01.

REGIONAL NAVY MAIL CENTER NORFOLK INFO

   The Regional Navy Mail Center (RNMC) meters all command official mail when dispatching mail in the Norfolk AOR. When ships depart on a deployment or extended period away from homeport where mail will be dispatched through places other than Norfolk or Mayport then the Official Mail Managers (OMM’s) must contact the RNMC to make arrangements for issuance of an Official Mail Postage Meter.  When requesting the following is required:

   Command’s letterhead, signed by person authorized to sign  "by direction".  Letter needs to include:

  1. Request for issuance of Official Mail Meter.

  2. Approximate dates of deployment:

  3.   Date to pick up meter.

  4.  Approximate amount of postage anticipated.  

  5.  Name, Rate, and Social Security number of person who will be responsible for meter while checked out. This is the person who must physically pick up the meter and sign for it.

  6.  Need the letter at least 4 working days prior to date they want to pick up the meter.

  7.  Letter should be addressed to:

                                            Commanding Officer                                  Fleet and Industrial Supply Center 

(Code 308)                                            Norfolk, Va 23511

  Letter can be faxed to 444-9796, or hand delivered to Regional 

Navy Mail Center, 9225 Third Ave, Bldg U132.

  8.  Meter must be turned back in within 3 working days of return from deployment.

   All questions regarding official mail and all command mail services in the Norfolk AOR should be addressed to RNMC personnel prior to contacting the Atlantic Fleet Postal Officer.  Services information and phone number, email points of contact can be found on our website.

Connect to RNMC web page at 

www.nor.fisc.navy.mil


SUPPLY INFORMATION

MAILING OF  UN-ACCOMPANIED BAGGAGE

Chapter 7, Packaging and Transportation, of NAVSUP P-485 

Volume 1 - Afloat Supply, was recently revised and guidance on the mailing of unaccompanied baggage (UB) by individuals is in Part B, Section II, paragraph 7106.

 In paragraph 7106 the sentence "Service members are NOT authorized to use the command's official mail program to mail their UB" makes it clear that OPTAR funds must NOT be used to mail unaccompanied baggage.  Funding for the mailing of personal effects comes out of Permanent Change of Station (PCS) appropriation. 

 An advance copy of Chapter 7 was forwarded to each Navy Post office.  If you have not yet done so, please share this information with the SUPPO, Command Official Mail Manager, and the Administrative Department. 

     To order DD or OPNAV forms online go to:

http://forms.daps.mil
QUARTERLY AUDIT  PROCEDURES


      We have been receiving many quarterly audits that either do not have a remarks page or do not have all the required information included on it.  We are still seeing way too many offices conducting audits the last few days of a month.  This is not a surprise to your PC’s.  They are expecting you.  You must keep your dates random and sometimes even conduct a second audit during the month.  Also, it is required that an audit be conducted on all accounts at least monthly and on the same day regardless of whether or not your COPE is onboard.  Some commands have skipped one of the monthly audits with the excuse that the PC was gone all month or that we had a gapped billet with no PC.  When your COPE is going to be absent for over 5 days then you must turnover all accounts to either your alternate PC and designate them as Temporary COPE or if no trained alternate (Trained Alternate PC’s are required for Independent Duty PC billets), then turn everything over to the Reserve Custodian.  If PC will be absent for over 30 days then designate your Alternate PC as COPE (instead of Temporary COPE).  In all cases, a monthly audit is still required.  Our Postal Advisor team is available to assist in audit training.  The remarks section of the audit must contain: 

1. Last PAV:

2. Postal Officer name, email address and date of designation.

3. COPE name, email address and date of designation

4. Dates and results of all audits held during the quarter.

5. Date COPE’s safe combination changed

6. Stamp requisitions submitted during the quarter to include where ordered from and the check number.

7. Additional Postal Clerks or assistants assigned with date designated.
   Again, remember that all audit reports are sent to us at CLF, with FPO AA offices sending an additional copy to the Mayport Postal Advisor.  

NOTES FROM THE EXAM WRITER, PCC (SW) GAMBLES

The new Postal Clerk training manual is available on the web. You must enroll before you can take the course. To find out about enrollment go to:

http://www.advancement.cnet.navy.mil/. 

The new processes for obtaining and grading Nonresident Training Courses (NRTCs) (formerly known as "Rate Training Manuals" or "TRAMANs") is outlined in NAVADMIN 333/00, issued in

December 2000. Once you are registered and enrolled in the postal course, NETPDTC will print and ship the course. Students can either grade NRTCs on-line or send the answer sheets to NETPDTC who will issue course completion confirmation. 

      Beginning in January 2002, Navy Advancement Examinations will have 200 questions, some of which will be based on occupational standards and others on professional military knowledge (PMK).  The occupational/PMK

ratios are 100/100 for E7, 115/85 for E6, 135/65 for E5, and 150/50 for E4.  The occupational questions will be presented first, with the PMK questions following.  The military questions will be identical for all candidates, across ratings but within pay grades.    The bibs will 

continue to be exam specific.  While we're on the bibliographies (BIBS), let me provide some additional information that might help you prepare for advancement using the 150 item exams.  (Guidance for 200 item exams will be the same;  only the exam length will change.)  Please share it with your shipmates.  Obtaining materials for advancement study is the responsibility of the candidate.  In addition to the bibs, candidates can obtain the same information from on-the-job training (OJT), formal training, official publications, training manuals, and even generic" books. That is, any publications covering similar content will suffice. It may be instructive to tell you how the bibs come about.  Each exam starts with  a subject matter expert (E7/8/9) writing a test outline.  The outline itself is exactly like the outline of a book, with sections, subsections, and importance/coverage weightings.  Next, the Senior Military Exam-writer (SME) sets about writing or selecting questions to complete each section.  Item selection stops with question 150.  The SME then ensures each item is referenced to an occupational standard (OCCSTD) and has a published, generally available source.  This ensures that the answer exists in print and not just in the SME's head.  The SME stops at the first reference found; there may be more than one reference, and there may be better references.  But the point is to verify  the accuracy of the item and the first one is sufficient. This list of  references becomes the bib.  Chapters, sections, parts, etc. are shown when it makes sense to do so.  However, sometimes most or all of a publication is used, in which case we just report the whole thing. The basic idea of the advancement exams is to assess the Sailor's years in the Navy, and not a few weeks cramming for the exam.  We also attempt to cover the entire scope of each rating.  The Advancement Handbooks (available on the Internet) should help you in this regard.  You might also consider adding Advancement Handbook review to your study plan, perhaps establishing your own library of Advancement Handbook supporting publications.  Use the

Advancement Handbooks as a long term preparation strategy and the bibs as an indication of where the next exam is going. I strongly suggest you visit our web site at:

http://www.advancement.cnet.navy.mil/
The best way to find out what to study for the upcoming exam is to use the Postal Clerk (PC) Bibliography (BIB) that you get from your Educational Services Officer (ESO) or by accessing the BIB online.  You can download the BIB off the above listed site. The PC Advancement Study Handbook, BIB and Occupational Standards are outstanding sources of information and great study guides.

NOTES FROM PC/LI DETAILER, PCC (SW) SANTOS

 DETAILER PHONE CALL/E-MAIL TO ALL POSTAL CLERKS WITHIN 10 MONTHS OF THEIR PRD:

All Postal Clerks within 10 months of their PRD are receiving a phone call or e-mail via their LPO/LCPO/Suppo informing them that they will be in their PRD window the following month. During this contact I discuss possible next assignment options with the sailors or ask the LPO/LCPO/Suppo to please have the sailor contact me to discuss options.  I try very hard to contact all Postal Clerks but operational commitments for Sailors aboard ship make this very hard to contact all. If you know you are within 10 months of your PRD and have not received a phone call or e-mail from your Detailer please give me a call collect at 901-874-3720 or e-

mail me at: p405ee@persnet.navy.mil
JAPAN SHORE DUTY BILLETS

Currently need Postal Clerks E3-E6 to accept the challenge of an overseas shore tour in Japan. Currently have billets open at the Post Offices in Sasebo, Yokosuka, and Atsugi, Japan and Fleet Mail Center, Yokohama.  ALL locations are currently operating UNISYS 3 Retail Systems and offer excellent opportunities to exhibit leadership skills at an overseas military post office or FMC.  Anyone taking orders to Japan will receive a cost of living allowance (COLA).  In addition, great Educational Opportunities are available.

TOUR EXTENSIONS

Members desiring to extend their current tour of duty should submit their request between nine to twelve months prior to their PRD. To be eligible for consideration member must have Commanding officers recommendation and not be in receipt of PCS orders.

-Extensions will normally be granted in 12-month increments on a case-by-case basis.

-Extensions of less than 12 months in length may be approved in special circumstances.

-Requests for extension in current command Type 1/6 is normally not solicited nor approved.

-First Term personnel must incur sufficient OBLISERV to complete tour as extended.

Refer to the Enlisted Transfer Manual article 3.11 for more information

ISOLATED DUTY TOURS

All enlisted personnel being assigned to overseas isolated duty tours(i.e. Diego Garcia) have options for assignments of next duty station. Upon selection for an overseas isolated duty tour the member may elect to:

-return to area of previous CONUS duty station or

-choose from the top half of the current requisitions

Refer to the ETM article 4.09 for more information

STA-21 Commissioning Program 

STA-21 streamlined the application process by consolidating 8 of 14 enlisted commissioning paths into a single application process and

selection board. The following fleet commissioning programs will no longer exist and will become part of STA-21:

* Seaman to Admiral 

* Enlisted Commissioning Program (ECP) 

* Aviation Enlisted Commissioning Program (AECP) 

* Nuclear Enlisted Commissioning Program (NECP) 

* Civil Engineer Corps Enlisted Commissioning Program (CECECP) 

* Fleet Accession to Naval Reserve Officer Training Corps (NROTC)

(Includes Nurse Option) 

* Broadened Opportunity for Officer Selection and Training (BOOST) 

Under STA-21, Sailors remain in an active-duty status and receive full pay, allowances, benefits and an education voucher worth up to $10,000 per year for tuition, fees and books. Selectee’s will attend a college or university associated with the Navy ROTC program after being assigned by CNET and gaining admission to the institution.

  Applications for the fiscal year 2003 STA-21 selection board will be accepted from Jan. 1 through July 1, 2002. For more information on the STA-21 program, go to http://www.sta-21.navy.mil or call DSN 922-4967, (850) 452-4967 or 1-800-NAV-ROTC, extensions 310, 324, 337 or 344.
POSTAL CLERK RATING: Overall manned at 101.1%(Slightly Over manned).

E1-3=92.2%, E4=109.0%, E5=96.2%, E6=102.7%, E7=98.4%, E8=128.6% and E9=100.0%. Total Postal Clerks = 955. E3=95. E4=302. E5=326. E6=154. E7=61. E8=9 and E9=7.
 NOTES FROM POSTAL CLERK “A” SCHOOL, 

PCC (SW) GRISSETT

    Quotas for the Supervisors course are going fast!  Currently we are filled until 06 May.  We would like to welcome PC1 (SW) Young aboard. He will be the new Postal School Instructor; he is from the USS THOMAS S. GATES (CG-51).  I have been receiving some questions regarding the Navy’s Apprenticeship program, currently you must be an  “A” School graduate or complete at least 288 hours of formal classroom instruction to be eligible.  We are currently reviewing the CNET requirement to allow Strikers to become eligible by completing the Supervisors Course.  For available seats or quotas call or email PCC(SW) Williams(NAVSUP) at 

DSN: 430-7011, email: 

donald_c_Williams@navsup.navy.mil or PCC (SW) Grissett: DSN 734-8433, email: pccgrissett@hotmail.com   

More info can be found on our Web Page address:

http://160.150.31.102/IPTA/INDEX.HTML
NOTES FROM NAVAL SUPPLY CORP SCHOOL, ATHENS GA
    PCC Dawson conducts all Supply Officer training in postal matters at the school.  You can contact him at (706) 354-7282, (DSN) 588-7282, or e-mail: dawson@nscs.com.  

MAYPORT POSTAL ADVISOR, PCCM (RET) CHARLES RAMSEY

   Postal Officers must become more involved with their postal operation.  They are ultimately responsible for everything in the Post Office.  The weekly postal officers checklist was formulated for this purpose, please use this tool to assist.  I am available to help you at any time if you are not sure of items as listed on the weekly checklist.

   IAW  OPNAV instructions, every Post Office must have an alternate Postal Clerk trained to perform all duties of your primary Postal Clerk.  Commands must train and designate an individual (any rate) who can fill in during absences of the Postal Clerk.  The Alternate PC must be trained to process incoming and outgoing mail, perform mail directory services, conduct mail call and perform all aspects of Postal finance services.  Too many commands have called complaining that they lost their PC and now can no longer provide postal services.  The first question always asked is what about your alternate PC?  If you train your alternate as you are required to then the alternate PC can take up the slack until you receive another PC.

CLF POSTAL ADVISORS

       CINCLANTFLT Postal Staff is currently working on an initiative to try and bring the Postal Clerk "A" School training and the Postal Supervisors course, which is currently taught at FT Jackson South Carolina, to Norfolk Virginia, for one class each in the February/March time period.  This is intended to be a short-term fix to the large number of  LANTFLT based Postal Clerks on independent ships that have not attended these courses.  The course will be accelerated and instructor based instead of the self-paced format at the "A" school.  Each course will last approximately 10 days.   The CINCLANTFLT Postal Advisors will be the instructors with help from other senior Postal Clerks from the waterfront.  We can accept 15-25 students in each class.   Upon successful completion, an official certificate will be awarded by the Hampton Roads Local Training Authority on behalf of the "A" school which will allow service record entries and SMART transcripts to be updated, it will also allow graduates to enter the Navy's Apprenticeship program. 

The school will be no cost to the CINCLANTFLT based postal clerks and will be accomplished by each student receiving a set of "no cost" TAD orders from their commands.  All Fleet units who might be interested in sending their Postal Clerks to the schools here in Norfolk, which will be taught at the FISC Norfolk on the Naval Station, should contact us to set up a quota.  Priority will be given to PC’s serving on Independent duty ships who have not been to “A” School but there may be room for all.  Don’t hesitate to contact us.   The second school is for E-4 and above Postal Clerks who have attended "A" school and want to improve their overall supervisory postal knowledge.  Again, this is not a done deal, we know there is a drastic training shortfall for the Postal Clerks in the Atlantic Fleet and we are working on more long-term solutions for Navy Postal Clerks worldwide.  If we receive a positive response for these classes to be taught in Norfolk, at little to no cost, and also shorter than the regular inter-service "A" school that will help.  Please email me if your command would be interested in sending the PC's to the school and preferred dates during the time period of 15 January and 15 March, based on your operational schedule.  We do not need names at the present time and the billets will be reserved in the following order:

1.   Norfolk based designated PC's up to PC2 who have not attended "A" school or the supervisor’s course and are on independent duty or currently have orders to independent duty.  i.e.  FF/DD/DDG/CG, which can attend the course on "NO COST TAD ORDERS".

2.  All above requirements and CLF commands that aren't in the Norfolk area that are willing to fund the travel/lodging/perdiem for its Sailor.  The school is no cost.        

   Remember, your command will have a required Postal Assessment every 12-18 months.  Generally we schedule your assessment for less than 18 months when we know you will be deploying and your 18-month window would expire during deployment.  Don’t wait until we show up on your quarterdeck.  Give us a call or send an email and ask for a pre-look.  We can do an assessment of your operation to let you know where you stand and it won’t count as your grade.  Requested pre-looks can only be done when they are accomplished prior to you entering the 60-day window in which your next assessment is due.  Plan ahead. 



   Your Postal Advisor team is standing ready to assist you and provide tailored training to suit your needs.  We can provide Postal Officers, COPEs, Alternate Postal Clerks and auditing team training.    Good, full and proper audits can only help to keep you out of future trouble and can provide you with that added confidence in your postal operation.  Remember, audits are not just counting stamps and money.  Give us a call or send an email and we will fit you into the schedule.     

   For all commands with Stamp Vending machines, you must submit a VESS report to JMPA NY every four weeks with an info copy to CLF.  This report should be done electronically.  Any commands that do not have the electronic version of the report let us know and we will email it to you.  For those of you who have stamp vending machine equipment and it is not up and running, lets get it fixed.  PCC Roquemore from the USS HARRY S. TRUMAN and PCCS Amorose from FOSSAC in Norfolk are our resident vending experts and are standing by to provide you with assistance.  Also, you can call the VESS hotline to trouble shoot any problems you may be having with your machine.  For problems or questions call:

VESS HOTLINE

1-800-451-4196

    Further VESS questions as well as any supply issues can be directed to PC1 Weidler, JMPA NY Supply Chief.

(718) 553-7248

weidlerc@hamilton.army.mil
READING MATERIAL

Postal worker admits to stealing $493,000

    _____  

By Shannon Tangonan

The Courier-Journal 

 A postal employee admitted embezzling about $493,000 in stamp money and pleaded guilty to theft in federal court yesterday. Charles N. Norris, 59, of 9013 Wanlou Drive in Jefferson County, entered his plea before U.S. District Judge Jennifer B. Coffman. ''He (Norris) just thought it was in his best interests to put this behind him,'' said Scott Cox, Norris' lawyer. Norris, who had worked for the postal service 30 years, is to be sentenced in mid-December. He admitted embezzling the money between June 1, 1997, and April 18, 2001, said Monica Wheatley, U.S. attorney for the Western District of Kentucky. The maximum penalties are 10 years in prison, a $250,000 fine and three years of supervised release.  Norris was a window clerk at the Gardiner Lane post office and had disappeared for about two weeks before turning himself in July 10. An affidavit filed in court in July by U.S. Postal Inspector Robin Shipman said Norris left a note, while his wife was on vacation, saying he 'had been gambling at the riverboat casinos on a regular basis.'' Cox said he could not  discuss how the money was spent, saying that information will likely come out at Norris' sentencing. An arrest warrant was issued for Norris on July 5, and a criminal complaint accused him of using Postal Service money for personal gain. An audit found that Norris, who was responsible for supplying other clerks with stamps, could not account for $493,170.89 in cash and stamps, according to the Affidavit filed by Shipman. Louisville Postmaster Bob Lochhead said yesterday that security measures have been put in place to prevent such thefts.  CINCLANTFLT postal clerks currently owe approximately $30,000 to the U.S. Postal Service, which they were entrusted to care for.  Many are being prosecuted, even some who have been discharged from the Navy.   Although this is a relatively small percentage of the business that we conduct on a yearly basis and a small number of our PC’s, several of our commands have active NCIS investigations in regards to money order fraud or other thefts.   Many others are trying to balance their postal accounts due to mismanagement and lack of attention to detail.

LESSON LEARNED, CRIME DOESN’T PAY!

[image: image4.wmf]
WATERFRONT NEWS

No one this year has obtained a perfect score!   Who will be the first???? 

Bravo Zulu to the following ship’s Postal Officers and Postal Clerks for attaining grades of Outstanding on Postal Assessments conducted 01 July – 30 September 2001:

USS AUSTIN       


USS CARR

USS HAWES

USS ROSS           


USS ROSS

USS SEATTLE

USS PETERSON



USS PORTER
              USS LEYTE GULF

USS THEODORE ROOSEVELT

USS DONALD COOK
USS SAIPAN

USS BATAAN



USS OSCAR AUSTIN
USS NASHVILLE

USS VELLA GULF


USS IWO JIMA

NAS KEFLAVIK ICELAND




Total assessments completed this calendar year:  61  

OUTSTANDING:   38    EXCELLENT:   17    SATISFACTORY:   2    UNSATISFACTORY:   4

Congratulations are in order for the following individuals:

Enlisted Surface Warfare Specialists (ESWS):

PC1 (SW) William Stevenson, USS MOUNT WHITNEY

PC3 (SW) Travis Moore, USS GEORGE WASHINGTON.

PC3 (SW) Rodney Hammond, USS GEORGE WASHINGTON

PC3 (SW) Russell W. Strecker, USS AUSTIN

Enlisted Air Warfare Specialists (EAWS):

PC2 (SW/AW) Martinez, USS INCHON.

Award recipients:

PC1 (SW) Larry Rains, USS KEARSARGE, Navy Commendation Medal.

PC3 Lamont Collier, USS GEORGE WASHINGTON, NAM.

PC3 Addie M. West, USS GEORGE WASHINGTON, NAM.

PC1 (SW) Struck, USS GEORGE WASHINGTON, LOC.

PC2 (SW) Johnson, USS GEORGE WASHINGTON, LOC.

PC3 Travis Moore, USS GEORGE WASHINGTON, LOC.

PC3 Johnnie E. Best, USS GEORGE WASHINGTON, LOC.

Advancement:

PC2 Fatimia Muhammad, USS MOUNT WHITNEY.

Congratulations! A great accomplishment.  Now let’s see some more of our PC’s follow in their footsteps.

   IMPORTANT ADDRESSES TO REMEMBER:

TURN IN OBSOLETE UNISYS II

EQUIPMENT TO:                                                                                   ORDER YOUR MPS ID BADGES FROM:                                         

CPU TURN IN                                                                                         
 INTERNATIONAL INSIGNIA CORPORATION

GOOD WILL INDUSTRY                                                                      
 387 CHARLES ST

CENTRAL TEXAS                        




 PROVIDENCE, RI  02904-2249                      

300 NORTH LAMAR BLVD                                                                  

AUSTIN, TX  78703-4797

                                                                                                                  
TEL# (401) 274-5520     POC:  Gina Pearson

PRINTER AND MONITOR                                                                   
FAX: (401) 331-9527

WMARG PHOENIX                                                                         
WWW.INTERNATIONALINSIGNIA.COM

25 N. 47TH AVE

PHOENIX AZ 85043-3829

PARS reports are due in to the Fleet Postal Officer NLT the 5th day after the quarter ends.  Compare your PARS report with the examples in the DOD Postal Manual to make sure it is entirely correct.   Warning !!  I take late or incorrect reports pretty seriously and you will hear from me rather quickly if either occurs.  These reports are the method in which we let our bosses know how hard you are working on behalf of our customers, and they are important.  You can email or send via message. The key things to remember, however, are to get them to us on time, and in the proper format.  If you are uncertain about any part of the reports, please contact us right away to clarify. 
BRAVO ZULU TO FOLLOWING COMMANDS WHO RECEIVED OUTSTANDING GRADES ON BOTH PARS AND QUARTERLY AUDITS:

NAS KEFLAVIK ICELAND      
              USS ASHLAND



USS BATAAN

USS DETROIT



USS EISENHOWER (2 in a row)
              USS MCFAUL

USS SAMUEL B. ROBERTS

USS SAIPAN (2 in a row) 

USS SIMPSON (2 in a row)

USS THEODORE ROOSEVELT

USS TICONDEROGA


USS TRENTON

USS VELLA GULF


USS WINSTON CHURCHILL



PCCM (SW) Buchart owes each of you a soda.   It’s up to you to collect.

REED AND HEED
1.   CANCEL ALL FIRST CLASS MAIL DAILY.   THIS INCLUDES RETURN RECEIPTS, BUSINESS      

REPLY MAIL, AND BALLOTING MATERIALS.   ENSURE CLEAR, CORRECT POSTMARKS.       

2.   Money Order Reports (PS Form 6019) require much more attention to detail.   We are receiving too many Financial  

Adjustment Memorandums (FAMS).  Most mistakes are silly ones.

3.   Audits being late (five working days).  We must make sure all audits are signed, and the Commanding Officer reviews   them.  Audits must be variably spaced throughout the month and should always be COMPLETE surprises to the Postal Clerks.  Audits conducted the last few days of the month are not a surprise!
4.   If you have any old postage stamp stock (i.e. $ .33, $ 3.30, $6.60 Books, $ .40 envelopes etc.) you MUST RETURN the stock to NY as quickly as possible.

5.   The MODIS equipment that you have on your ship is assigned to the CINCLANTFLT Postal Officer.  If you are not deployed to the MED return all MODIS equipment and cables to CINCLANTFLT Postal Officer.

6.   If you are going to be on leave/TAD etc. for over 5 consecutive days but less than 31 days, ensure your postage stock and funds are turned in to your Reserve Custodian or COPE until your return.    Always ensure you have provided your  superiors with the proper safe combinations to your safes as well.    

NEED HELP, ADVICE  ?   PLEASE GIVE US A CALL OR SEND US AN EMAIL

FLEET POSTAL OFFICER: PCCM (SW) Buchart, (757) 836-6709, buchartra@clf.navy.mil

SENIOR POSTAL ASSISTANCE ADVISOR: PCCS (SW) Gibbs, (757) 836-6873/6872, gibbsjl@clf.navy.mil
POSTAL ASSISTANCE ADVISOR NORFOLK:  PCC (SW/AW) Santos, (757) 836-6872 or (757) 445-7888, 

santosra@clf.navy.mil



POSTAL ASSISTANCE ADVISOR MAYPORT: Mr. Charles Ramsey, PCCM (RET), 904-270-5769, cramsey@nsmayport.spear.navy.mil
PCCM (SW) R.A. BUCHART

Atlantic Fleet Postal Officer

SALE OF ALL STAMPED ENVELOPES SUSPENDED  

The Postal Service has announced immediate suspension of all sales of stamped envelopes at retail outlets (including contract postal units) and through vending equipment. 

Postmasters; managers, stations and branches; vending servicing personnel; and contractors must assure that all stamped envelopes are removed from sale and placed in the appropriate vault or security container.  Additional instructions will be issued on the handling of this accountable stock.

SUBJECT: REMOVAL OF STAMPED ENVELOPES

1.  THE UNITED STATES POSTAL SERVICE DIRECTED ITS DISTRICT

OFFICES TO NOTIFY ALL POSTAL RETAIL OFFICES TO IMMEDIATELY

SUSPEND ALL SALES OF STAMPED ENVELOPES AT RETAIL OUTLETS AND

FROM STAMP VENDING MACHINES.  

2. FOR ALL MILITARY POST OFFICES:

A. COPES SHOULD IMMEDIATELY REMOVE ALL STAMPED ENVELOPES FROM FINANCE 

CLERK STOCKS AND VENDING MACHINES AND SECURE THEM UNTIL FURTHER 

NOTICE.

B. DO NOT GENERATE ANY NEW PS FORM 17 (STAMP REQUISITION) TO YOUR 

SOURCE OF SUPPLY FOR STAMPED ENVELOPES.  

C. BE ADVISED THAT REQUISTIONS IN TRANSIT THAT HAVE STAMPED 

ENVELOPES WILL NOT BE FILLED AFTER RELEASE OF THIS MESSAGE.

D. DO NOT UNDER ANY CIRCUMSTANCES, ALLOW ANY RETAIL LOCATION OR 

VENDING MACHINE TO SELL STAMPED ENVELOPES AFTER RECEIPT OF THIS 

MESSAGE.

3. MPSA WILL SEND A MESSAGE WITH ADDITIONAL INSTRUCTIONS AFTER 

CONSULTATION WITH USPS HQ, FINANCE.  SEPARATE INSTRUCTIONS FOR 

OFFICES SERVED BY POSTMASTER SAN FRANCISCO MAY BE PROVIDED. 

4. POC FOR THIS MESSAGE IS MR. ED LARSON, DSN 221-8305 OR COMM 

(703)325-8305.

26 Oct 2001

MEMORANDUM

From:  Deputy Director, Military Postal Service Agency

To:    DISTRIBUTION  

Subj: PRECAUTIONS FOR PROCESSING MILITARY MAIL

This memo is provided as guidance and is a culmination of information from various sources.  The United States Postal Service (USPS) is currently pursuing procurement of services to treat mail to kill Anthrax spores.  Until these procedures are proven to be successful, I feel it is necessary to take precautions to protect our mail handlers and customers.

 I recommend that all Military Postal Service (MPS) mail handlers wear either Latex or Nitrile gloves when processing incoming mail from all sources.  MPS mail handlers include mail clerks/orderlies.  Clothing should be worn that minimizes exposure of bare skin.  USPS is going to furnish Nitrile gloves and separate correspondence has provided information on obtaining them.  They should be readily available from medical supply companies and local commands should take action to obtain them pending arrival of supplies from USPS.  These are one-time use gloves and local commands should develop procedures for use and disposal.

I also recommend that all MPS mail handlers wear a particulate respirator when processing pro-grade mail.  The N95 or N100 models are acceptable according to information available at this time.  The 95 and 100 refer to the efficiency rating of the mask to filter out particulate matter of a given size.  Many companies manufacture them and local Medical, HazMat and Force Protection personnel should be able to provide procurement sources. USPS will be initially furnishing the N95 model.  The N95 is appropriate protection for personnel that are involved in manual handling/sorting of mail. 

With the exception of low levels of contamination on a piece of mail equipment located at a facility at Anacostia, Washington DC, I am not aware of any contamination having been found at any DoD facility.  Any APO/FPO destined mail transiting the Brentwood mail facility would have to go through additional processing at a gateway.  There is no information that any of the gateways have tested positive for Anthrax contamination. 

The probability of APO/FPO mail being contaminated to dangerous levels due to processing at Brentwood is extremely low.  All mail handling areas in MPS postal facilities should be screened for Anthrax contamination to ensure this low probability has not 

Subj: PRECAUTIONS FOR PROCESSING MILITARY MAIL

occurred.  After the initial screen, a regular schedule should be developed based on the threat level as determined by Force Protection personnel, or an incident.  Local Medical and Force Protection personnel should provide guidance on how to treat suspect mail.  

Prophylactic treatment of mail handlers is not recommended unless a known exposure or high probability of exposure or symptoms is present. Your local medical personnel must make the final decision in the use of prophylactic treatment.

Although I am pursuing having the USPS ensure the Military Gateways have irradiation equipment as soon as possible, we can’t expect that they would purchase detection or irradiation equipment for our field offices since they currently do not do that for the explosive threat we have been mindful of in the recent past.  That should not prevent service components, Unified Commands, or Major commands from considering this on their own.

I have put out guidance on how to handle Any Service Member mail.  You could also consider mail that is not addressed to a person or an official title, such as current occupant, as mail in this same category. I will continue to find ways to stop mail addressed with a heading similar to Any Service Member from being sent to the field offices. 

I have included with this memo a copy of DOD policy on handling mail in the Pentagon mail facilities.  I emphasize that this memo is for the Pentagon but it can be used as guidance in establishing controls for your official mailrooms not Post Offices.  Emphasis is placed on establishing a central facility for opening all official mail.

The conditions and recommendations are changing here on a daily basis.  You need to continue to emphasize that the first line of protection for our customers is the identification of suspicious mail.  In my interviews with the press I ask them to tell people not to mail material that could result in false indications of a threat.  Your customers should be advised to do the same and you are authorized to impose this restriction on them.   







    /s/







E. M. DUCOM







CAPT, USN







DEPUTY DIRECTOR 

FREE MAIL

Free Mail Program for Members of the Armed Forces 

Military "Free Mail" is a privilege in which mail as described below is

processed and delivered without postage applied to the mail piece.  For such

mail, postage is not collected upon delivery, or returned to sender for

postage.  

Personnel authorized this privilege may mail, without postage, letters,

postcards, and sound recordings (audio and videotapes) having the character

of personal correspondence (weighing 11 ounces or less) to any place in the

United States, its possessions or territories, or any military post office

(APO/FPO).  

Free mail must have a complete APO or FPO return address, the word "Free" in

the upper right corner with an APO or FPO postmark, and a complete delivery

address.  Free mail may not be registered, insured, or certified.

Under the provisions of Section 3401 (a)(1) of Title 39, U.S.C., and

pursuant to Executive Order 12556, dated April 16, 1986, the Secretary of

Defense has authorized free mail privileges for members of the United States

Armed Forces and designated civilians directly supporting military

operations in the following locations:

*
Aboard ships in the Adriatic Sea

*
Aboard ships in the Ionian Sea north of the 39th parallel

*
Albania

*
Former Republic of Yugoslavia

*
Bosnia-Herzegovina

*
Croatia (including Zagreb)

*
Macedonia

*
Serbia-Montenegro (including Kosovo and Vojvodina)

*
Slovenia

*
Hungary

*
Zakho (which is south of the Turkish border in the no-fly zone of

northern Iraq)

In accordance with 39 U.S.C. 3401 (a)(1)(B), free mail privileges will also

be extended to members hospitalized in a facility under the jurisdiction of

the Armed Forces as a result of disease or injury incurred as a result of

service in these designated areas.

International Operations Support, Network Operations Management, USPS

07-26-01

From: CINCLANTFLT NORFOLK VA//N412P//

BT

UNCLAS

SUBJECT:  FREE MAIL APPROVAL FOR OPERATION ENDURING FREEDOM

A.  SECTION 3401(A)(1), TITLE 39 US CODE

B.  SECTION E030, DOMESTIC MAIL MANUAL

C.  CHAPTER 9, SECTION 905.9, DOD MANUAL 4525.6M, VOL I

1.  IAW REF A, THE SECRETARY OF DEFENSE HAS APPROVED FREE MAIL

PRIVILEGES TO ALL INDIVIDUAL MEMBERS OF U.S. ARMED FORCES ON ACTIVE\DUTY, OR CIVILIAN OTHERWISE AUTHORIZED TO USE POSTAL SERVICES AT

ARMED FORCES INSTALLATIONS, WHO HOLDS A POSITION OR PERFORMS ONE OR

MORE FUNCTIONS IN SUPPORT OF MILITARY OPERATIONS, AS DESIGNATED BY

THE MILITARY THEATER COMMANDER, SERVING IN SUPPORT OF OPERATION

ENDURING FREEDOM WITH THE FOLLOWING DESCRIBED GEOGRAPHIC LIMITS:

THE PERSIAN GULF; THE RED SEA; THE GULF OF OMAN; THE NORTH ARABIAN
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SEA (THAT PORTION OF THE ARABIAN SEA THAT LIES NORTH OF 10 DEGREES

NORTH LATITUDE AND WEST OF 68 DEGREES EAST LONGITUDE); THE GULF OF

ADEN AND THE TOTAL LAND AREA OF KUWAIT, SAUDI ARABIA, OMAN, BAHRAIN,

QATAR, DIEGO GARCIA, UNITED ARAB EMIRATES, PAKISTAN, AND UZBEKISTAN.

2.  THIS PRIVILEGE EXTENDS TO INDIVIDUALS HOSPITALIZED FOR DISEASE

OR INJURY IN A FACILITY UNDER THE JURISDICTION OF THE ARMED FORCES

AS A RESULT OF SERVICE IN THESE DESIGNATED AREAS.

3.  FREE MAIL IS LIMITED TO LETTER OR SOUND-RECORDED (TO INCLUDE

VIDEO TAPES) PERSONAL CORRESPONDENCE SENT TO ANY PLACE WITHIN THE

UNITED STATES, ANY POSSESSION OF THE UNITED STATES, OR ANY MILITARY

POST OFFICE (APO/FPO).

4.  IAW REFS B AND C, THE WORD "FREE" MUST BE HANDWRITTEN BY THE

MAILER IN THE UPPER RIGHT CORNER AND THE NAME OF THE SENDER, GRADE,

AND COMPLETE MILITARY ADDRESS PLACED IN THE UPPER LEFT CORNER.  FREE

MAIL MAY NOT BE REGISTERED, INSURED OR CERTIFIED.

5.  POC IS CAPT C. G. ERLANGER, DSN 221-7851 OR COMM (703) 325-7851.
NEWS RELEASE from the United States Department of Defense

No. 556-01

(703)697-5131(media)

IMMEDIATE RELEASE

October 30, 2001

(703)697-5737(public/industry)

DOD ANNOUNCES NEW WAYS TO EXPRESS SUPPORT

        The Department of Defense today announced new ways for

Americans to show support for their service members deployed

overseas.  The initiatives, made necessary by a moratorium on

mail addressed to "Any Service Member," provide alternatives to

traditional letter-writing campaigns.  DoD suggests that

Americans support the troops by instead supporting the

communities in which they live.

        One way to show support is by doing a good deed on

behalf of service members.  Visit a VA hospital or nursing home,

or volunteer in the local community to help make up for

service members who normally would volunteer but are now deployed

or otherwise too busy with their duties.  Many service members

volunteer to coach children's teams, feed the homeless, and aid

their communities in a variety of other ways.  Interested

Americans can show their support and honor their military by

volunteering in their local communities. Although many towns do not 

have a military base nearby, military recruiters are stationed nearly 

everywhere.  Local governments and chambers of commerce are encouraged 

to reach out to these local members of the military, invite them to 

speak at community events, and encourage members of the community to

learn more about America's military. Members of the community who know 

military families might want to offer their support by reaching out to 

those families while their loved ones are deployed.  A number of 

private organizations are developing Web-based methods for Americans 

to show support.  While donations of food and gifts for delivery overseas 

can no longer be accepted, interested Americans might contribute instead to

military relief societies.  For more information see

http://www.defenselink.mil/news/Sep2001/n09172001_200109173.html

        All of these initiatives are in response to the

suspension of the "Any Service Member" mail program for

operations in Bosnia and Kosovo.  Military postal officials will

not be implementing a similar program for Operation Enduring

Freedom.  Operation Dear Abby, a morale booster for

service members overseas for more than 17 years, will also be

suspended.  DoD officials are working on alternatives to that

program as well.

        Service members value and appreciate expressions of

support from the American people, and these and other mail

programs are a significant boost to morale.  However, recent

mail-related attacks have resulted in additional precautions and

the safety of service members is paramount.  The increased

manpower required to ensure safe mail handling coupled with the

increased volume of mail that letter-writing campaigns generate

could exceed capabilities, and therefore cannot be supported at

this time.

        Normal mail delivery addressed by name to individual

service members will continue uninterrupted.
VALUABLE
WEBSITES

NAVAL WEBSITES

(Alphabetic listing of most Navy websites)

http://www.navy.mil/nol/alpha.html
SBP  & OTHER FLEET RESERVE 

(Air Force website with great info on Survival Benefit Plan & other separation information)

http://www.afpc.randolph.af.mil/SBP/
TRICARE SUPPORT (CHAMPUS)

(You'll find a wealth of helpful information on Tricare health benefit system)

http://tricare.osd.mil
VETERAN & EMPLOYMENT

(Transition from military to civilian is a tough decision, let this site help you out)

http://www.destinygrp.com/
ADVANCEMENT 

(Now you can download PARS and courses).

http://www.advancement.cnet.navy.mil
CAREER

(Staying Navy or moving up the ladder, find your future)

http://www.staynavy.navy.mil
BUPERS / OTHER NAVY INFORMATION

(Major official topics about the U.S. Navy)

http://www.chinfo.navy.mil/
Bureau of Naval Personnel

(BUPERS Millington Website)

http://www.bupers.navy.mil
FREE COLLEGE

(Catalog of Free College Courses)

http://dicksguides.com
CORRESPONDENCE COURSES

(Navy Learning Network)

http://www.navylearning.navy.mil 

REDUX RETIREMENT CHOICE

(Info pertaining to Military Retirement Choice for personnel who entered Active Duty July 1986 or later.)

http://pay2000.dtic.mil/home_ret.html
G.I. BILL

(Info concerning Montgomery G.I. Bill.  Or call 800-827-1000)

http://gibillexpress.com
MILITARY INFO

(General Military Info)

http://www.militaryinfo.com
PAY AND BENEFITS

(Includes new laws recently passed affecting Military Pay)

http://pay2000.dtic.mil
NAVY FEDERAL CREDIT UNION

(NAVYFED Website)

http://www.navyfcu.org/

COLA & PER-DIEM

(Rate Guide)

http://www.dtic.mil/perdiem/rateinfo.html
DIRECTIVES AND RECORDS

(From Washington HQ Services Download DOD publications, instructions & other directives)

http://web7.whs.osd.mil/corres.htm
DOD INFORMATION

(Find out the latest from DOD on benefits & other non-military info)

http://www.defenselink.mil/
DEFENSE TABLE OF OFFICIAL DISTANCES 

(Find the official distance to be paid travel pay for PCS moves.)

http://dtod-mtmc.belvoir.army.mil/
MILITARY ASSISTANCE 

(Get help on relocation, family services, finances  & employment.)

http://dticaw.dtic.mil/mapsite/
PAY  & ALLOTMENTS

(DFAS Cleveland Website on Pay)

http://www.dfas.mil/custsrvc/index.htm
IMMIGRATION & NATURALIZATION

(U.S. Navy guide to Naturalization processing)

http://www.bupers.navy.mil/pers33/natur.htm
_946794142.doc
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