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May 2002
COMMANDER IN CHIEF, U.S. ATLANTIC FLEET

ATTN:  CODE N412P/N412P1

1562 MITCHER AVE SUITE 250

NORFOLK VA  23551-2487                                                                                         

ATLANTIC FLEET POSTAL NEWS BULLETIN
From the Fleet Postal Officer, PCCM (SW) Rick A. Buchart

   Every year NAVSUP hosts a Postal Managers conference.  The conference alternates between Norfolk and San Diego.  This year it’s our turn.  Attached to this newsletter is the message announcing this year’s conference.  The conference will be conducted at the Pier 26 CPO Club Conference room on Naval Station Norfolk from the 20th through the 23rd of May.  The conference is for postal managers E-7 and above however, the morning session, Monday 20 May 0800-1130, on the first day of the conference is for all Postal Clerks E-1 to E-9.   The Postal Clerk Detailer and CNET Exam writer will be giving a briefing to all attendees and then meet individually afterwards with sailors.  Additionally all the Fleet Postal Officers will be introducing themselves to the junior PC’s as well as the Navy’s Postal Policy Director, Mr. Ed Demetzky.  There should also be plenty of other senior postal khaki personnel to meet.  Free some time on your calendar and stop by on the 20th of May.  Anyone needing a ride call the RNMC or me and we will arrange pick up and drop off to the conference for anyone who can’t get a ride.  Pickup point for Fleet sailors will be at bldg. W313; the Fleet Services Postal Facility located in the Port OPS bldg. near pier 7.  Transportation will depart from there at 0730.

   SURFLANT/SURFPAC Blue E criteria for this CY will include passing the postal assessment.  As you know the new navywide postal assessment checklist places much more emphasis on proper monthly and quarterly auditing procedures and postal quarterly reporting.  Congratulations to our newest Master Chief Postal Clerk.   PCCM (SW) Cathy Comins, currently is Naval Station Rota’s Postal Officer.  Congratulations to our 2 newest Senior Chief Postal Clerks.  PCCS (SW) Otilio Santos (DETAILER), and PCCS (SW/AW) Sheila Wooden currently onboard the USS ENTERPRISE were just selected for advancement.  Next to be selected are three new PCC’s, and we are waiting for the results of the March PC3/2/1 advancement exams.  Good luck to all who competed and keep on charging.  Since I have been in the rating (1975), it has always been tough to make any of the 9 advancements, but once you finally climb that hurdle you feel a deep sense of accomplishment because it seems that PC’s have always had to do just a little bit more than some of the other rates to advance.  But I don’t see that as a bad thing, this is why we have the high quality of people that we do have. 

On June 30th we have the latest postage stamp increase coming up.  You should be using up as much of your old stamp stock as you possibly can, and be prepared to get your PS-17’s in the mail as soon as the PFO directs.  Please advertise this stamp increase as widely at your commands as possible.   

   We are getting more input every week from you and are looking for good ideas that we can try and work out.  Please continue to send us information, questions and other items you would like to see in your news bulletin. Send advancements, CAPS, awards, school degrees obtained, warfare qualifications etc.  Keep up the great work and stop by CLF or our advisors office at the RNMC if you get a chance.  

REGIONAL NAVY MAIL CENTER NORFOLK INFO

    We still have many commands who have recently returned from deployment whose Official Mail Manager has not returned their Official Mail meter to our office.  You must return your meters to us within 3 days after arrival.  Your TYCOM is paying for the issue of these meters to you and when you hang on to them we are still paying the lease fee.   

    All questions regarding official mail and all command mail services in the Norfolk AOR should be addressed to RNMC personnel prior to contacting the Atlantic Fleet Postal Officer.  Services information and phone number, email points of contact can be found on our website.  We have added a page for Postal Advisors and one for the Atlantic Fleet PFO operation.  Be sure to logon and take a look.  Lots of great info.

Connect to RNMC web page at 

www.nor.fisc.navy.mil


ATLANTIC FLEET POSTAL FINANCE OFFICER (PFO)
     The Atlantic Fleet PFO operation began on 15 February 2002.  All Atlantic Fleet Postal Fixed Credit commands are now required to submit their reports to the LANTFLT PFO.  All PS Form 6019 Money Order reports, PS Form 3602-PO Meter reports, PS Form 17 Stamp Requisitions, and PS Form 17 Blank Money Order Requisitions are now submitted to the LANTFLT PFO office.  All reports and requisitions must be submitted in DUPLICATE.  These reports can either be mailed by USPS indicia Postage and Fees paid registered mail or hand-carried to the LANTFLT PFO. Many commands are still sending their reports to Postmaster New York and not sending them in duplicate to the LANTFLT PFO as required.  Also, there are many commands who are not putting their correct MOID number and SFA number on their money order reports.  Additionally you must put your SFA number on all stamp requisitions and postage meter reports.  All checks for meter remittance for either stamp requisitions, meter or money order reports must be made out to Postmaster New York!  There are still quite a few commands making the checks out to Disbursing Officer USPS.

   All commands are supposed to have an SOP for Postal operations.  In your SOP you must list your dates you offer money orders for sale.  You must be offering to sell money orders on the days as listed in your SOP.  We can tell if you are doing this as your DD Form 885 log should show that you signed out the money orders from reserve custodian that day.  As a quality of life service to your crew, money orders must be offered for sale! 

   NO BUSINESS MONEY ORDER REPORTS.  All Atlantic Fleet commands must send the Atlantic Fleet PFO office a “No Business” report when money orders are not sold for 30 days.  Each 30 day period you do not sell money orders you must complete a “No Business” report and send it in duplicate to the PFO office.  We will be tracking this and sending out blasts to the TYCOM’s for commands who do not comply.  Also, all Atlantic Fleet commands are no longer authorized to do carry- overs of business on money order reports.  Previously, commands conducting money order sales that had business less than $100 could carry this amount over to their next report.  This is no longer authorized for Atlantic Fleet commands.  You must submit a money order report with check for each day that you conduct business, regardless of the amount of business.
QUARTERLY AUDIT  PROCEDURES

      All offices are required to immediately begin conducting audits on PS Form 3294 vice the old DD Form 2259.  The new NAVSUP 5119.1 Navy Postal Finance Instruction has step by step procedures for completing these audits. You are still required to fill out a remarks page.  Example of the remarks page with all required information is listed in the 5119.1 Instruction.  Follow this example!   Way too many offices conducting audits the last few days of a month.  Many commands did not receive an outstanding grade on their quarterly audits because of end of month audits. This is not a surprise to your PC’s.  They are expecting you.  You must keep your dates random and sometimes even conduct a second audit during the month.  The newly updated postal assessment checklist takes off points for all audits not conducted as a surprise during the last year. Also, it is required that an audit be conducted on all accounts at least monthly and on the same day regardless of whether or not your COPE is onboard.  Some commands have skipped one of the monthly audits with the excuse that the PC was gone all month or that we had a gapped billet with no PC.  When your COPE is going to be absent for over 5 days then you must turnover all accounts to either your alternate PC and designate them as Temporary COPE or if no trained alternate (Trained Alternate PC’s are required for Independent Duty PC billets), then turn everything over to the Reserve Custodian.  If your PC will be absent for over 30 days then designate your alternate PC as COPE (instead of Temporary COPE).  In all cases, a monthly audit is still required.  Our Postal Advisor team is available to assist in audit training.  The PFO web-page, located on the FISC Norfolk web site under Regional Navy Mail center, has the new PS Form 3294 audit sheets along with many other automated forms for your use when conducting business with the Atlantic Fleet PFO. Log on to: www.nor.fisc.navy.mil
   Again, remember that all audit reports are now to be sent to the Postal Advisors new office at the RNMC, with FPO AA offices sending an additional copy to the Mayport Postal Advisor.  The Postal Advisors also have a web-page on the FISC Norfolk web site.

NOTES FROM THE EXAM WRITER, PCC(SW) GAMBLES

   200 question exams are now a thing of the present.  Military requirements are now part of your advancement examination process.  I will be attending the Postal managers conference the week of 20 May and will be giving a briefing on Monday morning, 20 May, to all junior Postal Clerks.  Hope to see you there.

PCC (SW) Anthony Gambles

Exam Writer

NETPDTC Code N313

DSN: 922-1001 Ext. 2143

COM: 452-1001 Ext. 2143

FAX: (850) 452-1819

NOTES FROM PC DETAILER, 

PCCS (SW) SANTOS

NAVADMIN 092/02  Expansion of Overseas Tour Extension Incentive Program(OTEIP)

      Retroactive to 17 Jul 01, The Chief of Naval Personnel authorized implementation of a new OTEIP incentive option of a two thousand dollar ($2000) lump sum bonus for those eligible sailors who agree to extend their current overseas assignment for twelve months or more.  This new incentive option, to be known as option D, is now available in addition to the three existing options.  Option D represents a significant increase over the only monetary award previously available (incentive option A - $80 per month) Eligibility requirements are listed in the NAVADMIN. Mr. Kirby Denson in charge of entitlements can be reached at DSN 882-3550 or email at  P40CC@PERSNET.NAVY.MIL    

    Detailing: a new initiative here in Millington, TN is called project sail(sailor advocacy through interactive leadership).  Project sail consists of 8 elements: 

1. Accelerated sailors achievement program (ASAP). 

2. Team detailing  

3. Super Jass 

4. NPC sailor response center. 

5. RIDE. 

6. Web-based detailing 

7. Master Chief detailing and 

8. Dynamic Incentivization.

Project sail will move the navy to a technology-enabled, web-based, incentive driven distribution system.

   Project sail emerged from fleet input to the Navy Personnel Command (NPC) and has developed through application of cultural and technological changes to the distribution -- or detailing -- process.  At the heart of this approach is "sailor advocacy," a fundamental change in the detailing process that gives sailors a stronger voice and greater control over their career decisions. Working closely with the command retention team, the detailer develops a comprehensive picture of each sailor's preferences and capabilities. The command retention team, working closely with the detailer, helps each sailor develop a realistic, career-enhancing set of expectations.  This results  systematically  in better pairing of every sailor with the right job.  We are convinced the pay-off for the Navy will be improved manning, an even more motivated force, and increased readiness.

   Project sail is comprised of several programs focused on improved mission capability and the growth and development of sailors, from recruits to Master Chiefs.

Accelerated Sailors Achievement Program (ASAP):  NPC is teaming up with CFFC to put GENDETS quickly on a career path to success.  Key to this initiative is early assignment to the ultimate duty station.  This connects every sailor immediately with the gaining command's leadership environment.  The program objectives include focused fundamental skills training to make GENDETs eligible for "A" school by the 24th month.  NPC detailers will backfill every success, and where possible, return the sailor to the command.  This incentivizes command efforts to develop every GENDET into a motivated career professional.  The pilot for this initiative kicks off this spring.

   Team Detailing:  Assigns Pers-4 command teaming coordinators (CTC) to every UIC in the navy (over 4000) to facilitate coordination between each command and NPC throughout the detailing process. CTC's are experienced enlisted detailers, rating assignment officers, and branch heads who serve as single points of contact between Millington and the command's retention team on career progression and assignment issues.  Key to the team detailing process is the 13-month roller spreadsheet, developed from fleet best practices.  This is a "virtual whiteboard" accessible 24/7 that captures the results of the command's career development board and displays the preferences of the sailor.  The spreadsheet has been engineered into JAZZ to allow NPC and each command and activity to comprehensively exchange information early in the detailing process.

   Super JASS:  JASS is being reengineered to make it more useful and to expand assignment options for sailors.  Super JASS will display all billets available during a requisition cycle in three distinct categories that will help identify the billet and associated incentives (e.g.:  SDAP, LSRB, Sailorization assignment, follow-on guarantees) and requirements (eg:  Guard 2000).  This system has a direct functional link to team detailing by offering a wider choice of career enhancing jobs for each sailor.

   NPC Sailor Response Center:  to answer all personnel questions with speed, authority and accuracy, we are standing up a world-class response system.  Personnel professionals will take calls, emails, and web-site queries 24/7 from navy personnel worldwide.  The battery of experienced operators will ensure that every question or issue is either addressed immediately or directed to the subject matter expert.  Official stand-up announcement of the initial capability is planned for early summer.

   RIDE:  the "rating identification engine" focuses on the very first time a sailor is detailed -- in initial classification at the MEPS. RIDE maps a "whole person" assessment of a recruit's aptitude, interests and personality to navy job requirements. Initial tests showed that current methods sub optimized classification of too many recruits; RIDE, on the other hand, made more effective classification choices in all cases. RIDE will reduce first-term attrition and increase re-enlistments due to improved job satisfaction.  Better matches of aptitude with initial assignment will also improve performance.  RIDE is in use at the San Diego MEPS and will be implemented navy-wide this summer.

   Web-Based Detailing:  new technologies (intelligent software agents) together with comprehensive descriptions of each sailor's knowledge, skills and abilities (KSAs) are being combined to expand assignment options, improve the quality of matches, and simplify the detailing process for sailors.  A sailor's agent will carry his/her 'resume' of KSAs, personal performance, preferences, and career needs.  (coordinated with task force excel, the current personal data in the JASS-based teaming spreadsheet represents the placeholder for this resume).  Likewise, a command's agent will use detailed job descriptions as it searches for the best sailors to fill its billets.  This future on-line marketplace will also integrate incentives to fill jobs when required.

   Master Chief Detailing:  as a precursor to the web-based detailing process of the future, the Navy's Master Chiefs will be the first to be detailed using cutting-edge technologies.  The Master Chief detailing prototype will use intelligent agents to identify optimal matches for the unique attributes and career preferences of each E-9 to the job opportunities available.  Master Chiefs are already being selectively detailed based on their leadership abilities and technical skills rather than solely on rating specific criteria.  This has increased the range of leadership options for Master Chiefs by providing them with challenging assignments worldwide and has begun to eliminate gaps at sea and ashore created by specific rating inventory shortfalls.

   Dynamic Incentivization:  the on-line marketplace will use dynamic, real-time incentive packages to encourage sailors to take specific assignments.  Distribution incentives such as the location selective reenlistment bonus (LSRB) and distribution incentive pay (DIP) applied in response to dynamic needs of commands and claimants, will drive the web-based marketplace into conformity with fleet priorities.  While much remains to be accomplished, many elements of project sail are already in place. Please visit the "squawk box" at www.staynavy.navy.mil. For additional information. 

PC ADVANCEMENTS.  No advancement quotas as of this date for E4, E5 and E6 from the Mar02 Advancement exam. All E6 who participated in the E7 exam can periodically check www.persnet.navy.mil/pers8/pers-81/pers-811/pers-811a.htm to see when the results will be posted. The next REGA/CREO message will state that all NON-Designated sailors desiring to strike into the Postal Clerk rating will need prior approval from Pers-815 and the ENLISTED COMMUNITY MANAGER (ECM) vice “A” school required.

JAPAN SHORE DUTY.  Currently I have 33 unfilled E6 through E3 Postal Clerk billets at various Japan duty stations(Sasebo, Yokosuka, Yokohama and Okinawa). I have not been able to fill the billets in a timely manner and as a result some have gone gapped. Some of these billets will be converted to SH billets as they do not have enough shore duty billets in Japan and I cannot get my postal clerks to fill the billets. In the long run this may increase the Sea Rotation for Postal Clerks. We have already seen the E4 Sea Rotation increase to 51 months at sea vice 48 as per NAVADMIN 341/01.  30% of all Postal Clerk shore duty billets are overseas. I am currently awaiting to see if Japan PC billets will be approved for Location Selective Reenlistment Bonus(LSRB) for FY03. I encourage all Postal Clerks eligible for shore duty to look at the following web site www.cnfj.navy.mil and see what a tour in Japan would have to offer them and their family. Any questions regarding duty in Japan can addressed to myself at DSN (312) 882-3720, e-mail p405ee@persnet.navy.mil or PCCM(SW) Pinchart at DSN (315)269-6002, e-mail c1400@cfay.navy.mil who is the Postal Officer for all Post Offices in Japan.

POSTAL CLERK RATING:  

Overall Manned at 102.9%. E1-E3=78.4, E4=115.2, E5=97.3, E6=103.4, E7=103.4, E8=114.3 and E9=114.3 Total Postal Clerks=949.

 NOTES FROM POSTAL CLERK “A” SCHOOL, 

PCC (SW) GRISSETT
 First of all, congratulations are in order for PCC(SW) Grissett, PC1(SW) Floyd, and PN1(SW) Coogan for qualifying as Master Training Specialist (MTS), GOOD JOB!!!!  Currently Quotas for the Supervisors course are completely full until Jul02.   As a reminder, if you have a confirmed seat and your chain of command approved your attendance, but for some unfortunate reason you cannot attend the course please contact myself (pccgrissett@hotmail.com) Autovon 734-8433 Comm. (803) 751-8433.  We would like to send a heartfelt “FAREWELL” to PCC(SW) Donald Williams of NAVSUP, Chief Williams has retired after 20+ years of service, Chief Williams has been a great asset to us here at “A” school with the Supervisors course, “THANKS CHIEF” it’s been a pleasure.  PCCM (RET) Rittle, will be Chief Williams’s replacement, he will be the POC for the Sups course at NAVSUP. His number is Autovon: 430-7011, Comm. (717) 605-7011, email: thomas_e_rittle_cont@navsup.navy.mil.  Currently we had approximately 20 seats (29OCT01-25Feb02) reserved and 13 no shows, remember the Navy pays for theses seats, and if you are a no show the money is wasted.  So please call or email us.  Another PC could possibly use the seat.  Congratulations!!!! to the recent Postal Supervisor Course Graduates:  PC1 Foster(NavHosp Corpus Christy), PC1(SW) Sellers (USS Iwo Jima), PC1(SW) Zarate(USS Ingraham), PC2(SW/AW) Barbosa (USS JFK), and PC2(SW) Hobson (USS Reagan), PC2 Park(Keflavik), PC2 Burke( USS Carter Hall).  “A” School/Navy unique:  PCSN Ellifritz(USS Stennis), PCSN Dimitri(Diego Garcia), PCSN Olmeda(Diego Garcia), PCSN Charry(GTMO), PCSN Hushhour(USS Stennis), PCSN Miller(USS JFK), PCSN Rapp(Diego Garcia), PCSN Curran(USS Lincoln), PCSN Ashford((USS Lincoln), PCSN Brinson(USS Lincoln), PCSN Mcsween(Souda Bay, Crete), PCSN Watson(USS Klakring), PCSN Lazarek, PCSN Archambault, PCSN Lyles.

PCC (SW) Grissett: 

DSN 734-8433 

email: pccgrissett@hotmail.com   

More info can be found on our Web Page address:

http://160.150.31.102/IPTA/INDEX.HTML
NOTES FROM NAVAL SUPPLY CORP SCHOOL, ATHENS GA

   Greetings from the Navy Supply Corps School, Athens GA.  On the 5th of April, the 1st Battalion, consisting of Alpha and Bravo companies, graduated and were deemed ready for sea.  We wish the very best to our new Supply Corps Officers, as they embark upon their new endeavors in the fleet.  During this past quarter, the postal training was broadened, to include BQC Reserve Officers.  They received postal training while they were onboard for two weeks, prior to their graduation.  We wish for them the very best.  Mail Routing Instruction Training was provided for Transportation students this quarter.  The students in this class consisted of Officers and Enlisted from various branches of the services as well as federal government employees.  The postal training was expanded to include a wider range of students.    Please continue to provide Chief Dawson with feedback on any  problems, issues, and/or concerns that can be  addressed through the training.  Contact him at (706) 354-7256,  (DSN) 588-7256, or e-mail: dawson@nscs.com

CLF POSTAL ADVISORS
   SAM/PAL law change. A  message went out from MPSA in Nov 2000, DTG 070603Z NOV 00 from MPSA-ZB, titled CHANGE TO SAM LAW SIZE RESTRICTIONS, Here is what it states if you can't get the message pulled up from somewhere (The  T-7 has not been updated since then so this message should have been inserted into the T-7 at that time as an interim change):

1. The National Defense Appropriation Act for Fiscal Year 2001 changed Title 39, Chapter 34, section 3401 to allow for a maximum length and girth combined of 130 inches for Space Available Mail (SAM).

2. Delete 100 inches in length and girth combined and replace with the

maximum size allowed by the postal service (130 inches)for fourth class parcel post (known as Standard Mail "B")

3. This change is effective immediately.  MPSA will work with USPS to change the DMM to reflect these new limits.               

   GLOBAL PRIORITY MAIL. Military units are not authorized use of  Global Priority mail mailers because the mailers  are used  for dispatch from the United States to destination countries  (Foreign).  Military units must  be a part of the USPS Eagle Network.  Reference is in the  

International Mail Manual page 51 Chapter 2 section 231.

      The new Postal Assessment Checklist is now in use for all Postal Assessments conducted.  Anyone requesting a copy may contact our office by phone or email.  This checklist is much more stringent in proper auditing practices.  It is now much harder to obtain an OUTSTANDING grade.  Be prepared.  Share this info with your Postal Officer and commands auditing team.  Their auditing practices can have an effect on your commands overall grade.  This checklist will also be a part of the new OPNAVINST, which is due out this year.  All references on the checklist refer to OPNAVINST 5112.6D, which is the new instruction going to print.  As soon as we have these instructions on hand we will be sending them out to all.  A lot of time and effort was made by all the CINC Postal Officers, Postal Advisors and NAVSUP personnel in making this an all inclusive instruction.

   NAVSUP INSTRUCTION 5119.1 (OLD PUB 725):  The Navy Postal Finance Instruction has been mailed to all sites.  This is now a required publication as listed on the newest Postal Assessment checklist. It is recommended you place a print request and make as many copies as you need.  
   NAVSUP FORMS:  NAVSUP Form 5112 (Offenses Against the Mail: Notice and Acknowledgement) statement, dtd  

01/02, and 5119  (Postal Officers Checklist), dtd 12/01 are on the NAVSUP website under Libraries (NLL).  The URL is www.navsup.navy.mil. 

MAILING OF OIL SAMPLES:  

Included in this Bulletin is a copy of the message sent out by NAVSURFWARCEN SHIPSYSENGSTA PHILADELPHIA PA covering the shipment of oil samples through the MPO/MPS.

   POSTAL RATE CHANGE.  In July this year the Postage rate will increase once more.  A summary of these changes, as they apply to Navy Postal, are available on the NAVSUP Postal web-site under Postal News, Updates and Changes. 

CLF POSTAL ADVISOR MAYPORT

                                                                                                        INCORRECT MAILING ADDRESSES.   We are having problems with the alternate postal clerks picking up commands mail,  during standown periods the COPE and the alternate are taking leave at the same time.  This creates a problem with either the mail not being picked up or the ship sending someone that is not designated or qualified to pickup mail.  We have also had problems with the alternate not been properly trained to do command mail.  The Postal Officer must also ensure they are qualified to be postal clerks, we have had non-citizens trying to pick up mail.

   I have noticed an increase in the volume of mail for fleet units (ships) at Naval Station Mayport improperly addressed.  All the ships home ported Mayport are using the Naval Station and its zip code as part of their address.  For some reason the sailors believe they can receive better service by using the geographical location in conjunction with their ships name.  While this may work while the ships are in port but once they depart the mail will continue to come to Mayport and this is when the problems begin.  

   Since the deployment of the Kennedy’s battle group, the problem has really come to light, we receive over a tray of letter for the Kennedy and another tray for the other ships.  The USPS is not staffed nor or they required to put the correct address on ships mail and dispatch, the CMF is currently readdressing and forwarding to the ship.  This matter has been bought to the attention of the COPEs and Postal Officers, I believe the command is not doing enough to fix this problem.  Educating the mailers on proper address to use is the responsibility of the commands postal clerks, and this is not being done.      

   I believe there are a few companies that ship board sailors deal with that will not accept a FPO address when they are trying to purchase services such as auto insurance and cellular phone service.  This practice is forcing sailors to use a local mailing address in conjunction with their ships name, but this is only a small portion of the  incorrectly addressed mail.  The mail is a mixture of 30% business and 70% personal.  I recommend that we place an article in the next CLF newsletter to all our ships reminding them that  in accordance with reference (a), SHIPS AND MOBILE UNITS THAT ARE ASSIGNED INDIVIDUAL FPO NUMBERS ARE NOT AUTHORIZED TO USE A GEOGRAPHIC LOCATION TO RECEIVE THEIR MAIL.     

                                                                  R/PCCM(RET) CHUCK RAMSEY

NOTES FROM JMPA 

NEW YORK

USPS now requires Additional Justification  for all Capital Equipment and all other equipment/supplies submitted on PS 7381 totaling $2000 or more in cost. Due to a huge loss of revenue and ongoing budget issues, the USPS is closely monitoring ALL requests for supplies/equipment.  When requesting such items ($2000 or more), ensure that a "Capital Review Questionnaire" is forwarded with your PS 7381 which is used by USPS to justify/determine the actual need. All are encouraged to submit very detailed, thoroughly  descriptive justifications.  Remember, you are attempting to ensure that USPS Approving authority understands that there is a "OPERATIONAL NEED" vice "Nice to Have" items. Explain why equipment/supplies are needed and what operational shortfalls may occur as a result of not being able to obtain requested items. Explain positives that will enhance or improve your operation, number of patrons served. If the requested item is a Mission or Operational necessity, definitely include this in your justification. You may also include supportive documentation (when applicable) such as pictures,  a bill or work order certified by a manufacturer or mechanic that the item is beyond repair, etc. Basically, any documentation or evidence that will aid in your request being approved/honored, should be submitted for consideration. Additional justification is  now a USPS requirement. Requisitions that require justification will not be processed without the Capital Review Questionnaire and returned without action. If further assistance is desired, contact JMPA-ATL Logistics personnel, PC1 Jackson, Logistics Chief 718 553 7254 or PC3 Olsen, Logistics Asst. 718 553 7248.

        Please send defective Meter base w/ a PS Form 4805 as well as a PS Form 1590.  The address you must ship to is as follows:

USPS/JAF Bldg. Maintenance (Stockroom)

Attn: Mr. Kelly Perez

380 West 33rd Street RM 5569

New York, NY 10199-9760

Please make sure this is the address you ship your Meter to.  Your prompt attention to detail is greatly appreciated.

Respectfully,

PC1 Jackson, USN

JMPA-ATL Logistics Chief

COM: (718) 553-7248

FAX: (718) 553-9317

Email: JacksonD@hamilton.army.mil

   For all commands with Stamp Vending machines, you must submit a VESS report to JMPA NY every four weeks with an info copy to CLF.  This report should be done electronically.  Any commands that do not have the electronic version of the report let us know and we will email it to you.  For those of you who have stamp vending machine equipment and it is not up and running, lets get it fixed.  PCC Roquemore, PC1 Dionne from the USS HARRY S. TRUMAN and PCCS Amorose from FOSSAC in Norfolk are our resident vending experts and are standing by to provide you with assistance.  PC1 Glinn from the USS KENNEDY is your expert for the Southeast Region. Also, you can call the VESS hotline to trouble shoot any problems you may be having with your machine.  For problems or questions call:

VESS HOTLINE

1-800-451-4196

    Further VESS questions as well as any supply issues can be directed to PC1 Jackson, JMPA NY Supply Chief.

WATERFRONT NEWS

No one this year has obtained a perfect score!   Who will be the first???? 

Bravo Zulu to the following ship’s Postal Officers and Postal Clerks for attaining grades of Outstanding on Postal Assessments conducted 01 January 2002 – 31 March 2002:

USS S.B. ROBERTS*

USS J.F. KENNEDY *
USS THE SULLIVANS*

USS ENTERPRISE 

NMCB 133


USS MITSCHER

USS BRISCOE


USS WASP

USS CARTER HALL

USS PONCE

USS KEARSARGE

USS LABOON

USS MAHAN


USS ASHLAND

USS CARON


USS KLAKRING

USS YORKTOWN

USS TRUMAN

NUWCS AUTEC ISLAND BAHAMAS

*Assessments completed December 2001 and left out of last newsletter.

Total assessments to date completed during 2002: 23    

OUTSTANDING: 16     EXCELLENT: 6     SATISFACTORY: 1      UNSATISFACTORY:  0

Congratulations are in order for the following individuals:

ADVANCEMENTS
PCCM (SW) Cathy Comins – First female active duty PCCM! 

PCCS (SW) Otilio Santos                                              

PCCS (SW/AW) Sheila Wooden                                              

PC2 (SW) Travis Moore, USS GEORGE WASHINGTON, CAP program

PC3 Joseph Ward, USS THEODORE ROOSEVELT, CAP Program

Enlisted Surface Warfare Specialists (ESWS):

None reported

Enlisted Air Warfare Specialists (EAWS):

PC1 (SW/AW) A.W. Hendley, USS BATAAN

PC2 (SW/AW) James Harris, USS THEODORE ROOSEVELT

Enlisted Seabee Combat Warfare Specialists (SCW):

PC1 (SW/SCW) Mario Barco, NMCB 133

PC2 (SW/SCW) Wayne Jackson, NMCB 133

Award recipients:

PC2 (SW) Downey, USS HAYLER, NAM

PC2 (SW) Byrd, USS LABOON, NAM

PCC (SW) Muldrow, NAS Keflavik, OVSM

PC1 (SW/AW) Hendley, USS BATAAN, SOQ

PC2 King, SOQ, NAS Keflavik

PC2 (SW) Byrd, USS LABOON, SOY

PCSN Bohannon, JSOY and JSOQ, NAS Keflavik

Congratulations! A great accomplishment.  Now let’s see some more of our PC’s follow in their footsteps.

PARS reports are due in to the Atlantic Fleet Postal Advisors NLT the 5th day after the quarter ends.  Compare your PARS report with the examples in the DOD Postal Manual and NAVSUP 5119.1 Navy Postal Finance Instruction to make sure it is entirely correct.   Warning !!  I take late or incorrect reports pretty seriously and you will hear from me rather quickly if either occurs.  These reports are the method in which we let our bosses know how hard you are working on behalf of our customers, and they are important.  You can email or send via message. The key things to remember, however, are to get them to us on time, and in the proper format.  If you are uncertain about any part of the reports, please contact us right away to clarify. 
BRAVO ZULU TO FOLLOWING COMMANDS WHO RECEIVED OUTSTANDING GRADES ON BOTH PARS AND QUARTERLY AUDITS:

USS AUSTIN (2 IN A ROW)

USS ASHLAND


USS MCFAUL (3 IN A ROW)

USS DEYO                        

USS HAYLER


USS LABOON
 

USS BRISCOE



USS NASHVILLE

USS NORMANDY

USS OAKHILL    


USS ROSS


USS THORN

USS VELLA GULF


USS KENNEDY


USS O’BANNON

USS PONCE



USS BATAAN

NEED HELP, ADVICE  ?   PLEASE GIVE US A CALL OR SEND US AN EMAIL

FLEET POSTAL OFFICER: PCCM (SW) Buchart, (757) 836-6873/6709, 

buchartra@clf.navy.mil
ATLANTIC FLEET PFO/RNMC LCPO: PCCS (SW) Gibbs, (757) 444-7437/7203. Ext 12.

Jeffrey_L_Gibbs@nor.fisc.navy.mil
POSTAL ASSISTANCE ADVISOR NORFOLK:  PCC (SW/AW) Santos, (757) 445-1925 or (757) 444-3166

Robbin_A_Santos@nor.fisc.navy.mil
POSTAL ASSISTANCE ADVISOR NORFOLK: PCC (SW) Myles, (757) 445-1925 or (757) 444-3166

William_M_Myles@nor.fisc.navy.mil


ALTERNATE ATLANTIC FLEET PFO/DEP DIR RNMC: GS-11 Tony Eyzaguirre,  (757) 444-7437/7203, EXT 11

Tony_Eyzaguirre@nor.fisc.navy.mil
POSTAL ASSISTANCE ADVISOR MAYPORT: Mr. Charles Ramsey, PCCM (RET), 904-270-5769, cramsey@nsmayport.spear.navy.mil
ATTACHED TO THIS NEWSLETTER ARE SEVERAL MESSAGES AND OTHER INFORMATION THAT HAS BEEN TRANSMITTED DURING THE  QUARTER JUST IN CASE THEY DID NOT FIND THEIR WAY TO YOUR OFFICE.

PCCM (SW) R.A. BUCHART

Atlantic Fleet Postal Officer

POSTAL MANAGERS CONFERENCE MESSAGE

R 141416Z DEC 01 ZYB

FM COMNAVSUPSYSCOM MECHANICSBURG PA//54//

TO CINCLANTFLT NORFOLK VA//N412P//

BT

UNCLAS //N05110//

MSGID/GENADMIN/NAVSUP MECHANICSBURG PA//

SUBJ/PD FLASH 02-02 SENIOR POSTAL MANAGERS CONFERENCE//

POC/MR EDWARD DEMETZKY/GS-14/COMNAVSUPSYSCOM/LOC:MECHANICSBURG PA

/EMAIL:ED_DEMETZKY@NAVSUP.NAVY.MIL, 717-605-1272 OR DSN: 430-1272//

RMKS/1. THE NEXT SENIOR POSTAL MANAGERS CONFERENCE IS SCHEDULED FOR

20-23 MAY 02, AT THE CHIEFS CLUB, NOB, NORFOLK, VA. THE PURPOSE OF

THE CONFERENCE IS TO DISCUSS THE FUTURE OF NAVY POSTAL IN THE 21ST

CENTURY. HIGHLY RECOMMEND ALL CHIEF, SENIOR CHIEF, AND MASTER CHIEF

POSTAL CLERKS AND OFFICERS HAVING RESPONSIBILITY FOR POSTAL

OPERATIONS AT FLEET HQS, TYCOMS, AND LARGE MAIL CENTERS ATTEND.

CIVILIAN FLTCINC POSTAL OFFICERS, MANAGERS OF CONSOLIDATED MAIL

FACILITIES (CMFS) WHO PROVIDE DOCK SIDE MAIL DELIVERY TO SHIPS,

CIVILIAN POSTAL ADVISORS, AND HEADQUARTERS, U.S. MARINE CORPS POSTAL

STAFF ARE ALSO INVITED.

2. AN AGENDA WILL BE PROVIDED VIA SEPARATE CORRESPONDENCE BY 10 MAY

00. WE PLAN ON INVITING GUEST SPEAKERS TO PROVIDE BRIEFINGS ON

PROGRAMS OF INTEREST TO ALL THE ATTENDEES. IF YOU HAVE ANY

RECOMMENDATIONS FOR TOPICS TO BE DISCUSSED PLEASE PROVIDE THEM TO

NAVSUP 54 NO LATER THEN 1 MAR 02.

3. THE FIRST DAY OF THE CONFERENCE, 20 MAY IS RESERVED FOR THE

POSTAL CLERKS IN THE NORFOLK AREA TO RECEIVE A BRIEFING FROM THE PC

DETAILER AND THE PC EXAM WRITER. EACH PC WILL ALSO HAVE A CHANCE TO

MEET WITH THE DETAILER AND THE EXAM WRITER ONE ON ONE. FLEET AND

TYCOM POSTAL OFFICERS SHOULD ATTEND THE BRIEFING TO BE INTRODUCED

AND ANSWER QUESTIONS ABOUT THEIR AOR. THE BRIEFING WILL BE HELD AT

THE PIER 26 CPO CLUB CONFERENCE ROOM, NAVAL STATION NORFOLK FROM 0800-1130.  

ALL AREA POSTAL CLERKS ARE ENCOURAGED TO ATTEND THE FIRST DAYS BRIEFING.  

4. 50 ROOMS HAVE BEEN RESERVED AT THE BOQ IN NORFOLK FOR CONFERENCE

ATTENDEES. PERSONNEL PLANNING TO ATTEND MUST PROVIDE THEIR FULL

NAME, RANK, SSN, AND GENDER TO PCCS(SW) JEFF GIBBS AT 757-444-7203,

EXT 12, DSN  444-7203, EXT 12 NOT LATER THAN 1 APR 02.

5. REQUEST MSG ADDRESSEES DISSEMINATE THIS MSG TO ALL COMMANDS WITH

SENIOR POSTAL CLERKS ASSIGNED. PERSONNEL PLANNING TO ATTEND SHOULD

MAKE PLANS NOW TO ENSURE FUNDS ARE AVAILABLE TO ATTEND THE

CONFERENCE. THIS IS A VERY IMPORTANT CONFERENCE AND IS THE ONLY TIME

THE POSTAL COMMUNITY GETS TOGETHER AND PLAN FOR THE FUTURE OF NAVY

POSTAL.//

BT

19 April 02

N132D15, 614-6850

CDR Jeff Baquer

Subject:  Postal Clerks (PC) to Japan Shore Billets

1. Background:

· PC Rating Overall Manning at 101% INV / BA

· PC manning at Japanese major mail centers currently at 63% of BA (44/70) compared to 93% of BA (582/629) for these same commands’ overall enlisted manning 

· Major mail Centers: CFA Sasebo (62735); FMC Yokohama (66748);  CFA Yokosuka (61581);  CFA Det Ikego (39962); NAF Atsugi (62507)

· Shore billets in Japan are coded Type 6  “Preferred Overseas Shore”
· Approx. 34% of all PC Shore Billets are designated as Type 6 

· Other Supply ratings shore billets average only 9.6% as Type 6 (range 6.6% to 12.4%)
· Difficulty enticing PCs to accept orders to Japanese overseas shore duty billets

2. Discussion:

· Within the PC community, duty in Japan perceived as “tougher”, than duty in Type 3 locations in Europe  (Europe Type: London and Rota) 

· Many European mail centers are Type 3….”Overseas Counted as Sea Duty”

· Naples, Rome, Sigonella, Souda Bay

· Distribution Incentive Management System (DIMS) working group discussing leveling the overseas playing field (changing from Type 3 to Type 6)   
· PC rating is a relatively small rating; Current Inv. 949 (relative size 67th of 86 ratings) 

· Small changes or manning disruptions can create disastrous effects 

· 14% (68) of PC shore billets are out of rate billets

· Recruiting: 5; Instructor: 2; General: 18; RDC: 1; Security: 42 

· These billets required for healthy sea/shore rotation and are “valid” PC requirements 

· Taxes owed by every rating

· 42, PC 9545 Security billets may eventually be converted to the expanding MA rating

· 4.3 % of rating currently not detailable as PCs

· LIMDU- 22 ;  HUMS/other – 8;   ACC 0054 (Pregnancy) – 11

· Guaranteed Assignment Retention Detailing (GUARD 2000) – offers guaranteed assignment for a 4, 5, or 6 year re-enlistment

· Negotiations between Sailor and detailer

· Member may take a lower priority billet but assignment must be to valid billets 

· 99 PCs have utilized Guard 2000 in last 24 months (approx.: 10% of rating)

· 29 of these PC negotiated for orders “outside” of the PC rating

· At PC Working group (Mechanicsburg, Jan 02)….PC Leadership requested to reduce PC out of rate billets, but not at the detriment to PC Sea/Shore rotation 

· Current SSR
E1-3
E4
E5
E6
E7
E8
E9

60/24
51/36
48/36
48/36
36/36
36/48
36/48

· Can afford to lose 4 -PC2 and 8 -PC3 billets and not change future SSR

· Recommend conversion of 4 -PC2  billets to 2 SH2 and 2 MS2

· Recommend conversion of 8 – PC3 billets to 5 SH3 and 3 MS3

· Conversion of a significant number of PC billets to other ratings will have a negative effect on future PC advancement opportunity

· Advancement system is designed to advance to vacancies and reducing billets means fewer positions are open for advancement

· Location SRB (LSRB) Pilot effective FEB 02

· LSRB is a distribution SRB to attract sailors to designated locations /activities (Pearl Harbor, Great Lakes, Guam and Puerto Rico are the current locations that offer LSRB

· Billets in some geographic locations are difficult to fill for various or sometimes even unknown / un-quantifiable reasons 

· Potential to add PC rating and Japan to list of LSRB eligible locations/ratings during next round of LSRB negotiations 

· MCAP has ensured PC Japan Billets are “high priority” allowing strong competition in JASS

· PERS 405E has been and will continue to cut orders without regard to potential retention issues on a case by case basis.

· Two PCs recently were ordered to Japan and subsequently decided to “not “ re-enlist

· PC reenlistment for FY 02 are greater than ALNAV for Zone B but lower for Zones A and  C
 


Zone A  (0-6 Years)
Zone B  (7-10 Years)
Zone C (11-14 Years)

PC FY02 Actual

57.10%

88.00%

64.70%

ALNAV FY02 Actual
63.20%

74.70%

85.40%

ALNAV FY01

58.1%


68.0%


84.1%

PC FY 01 Actual

61.00%

72.30%

80.00%

· OPNAV N132 has established a recruiting goal for FY 03 of 100 PCs….significantly larger than FYs 01 / 02 

3. Recommendations/ Conclusions:

· MCAP / N132 identify 8 -PC3 billets from the major mail centers to convert to other supply ratings (preferably SH and MS)  

· PERS 405/ OPNAV N132 will consider LSRB for PC billets in Japan

· The large percentage of PC overseas shore billets will provide an opening argument for consideration  

· PERS 405 continue to cut PC orders to Japan without regard to potential retention issues

· MCAP continue to keep PC Japan Billets “high priority” 

· Guard 2000 does have an impact on the rating…sailors have the choice to choose other billets besides overseas in Japan

· Cannot disregard this retention program

· OPNAV N132 review PC out of rate billets and recommend others for conversion to other supply ratings – reduces the out-of-rate options for  PCs utilizing Guard 2000

· Goal:  Japanese mail center manning goals:

· 75% + manning in 9 months 

· 90% + manning in 15 –18 months

ATLANTIC FLEET POSTAL FINANCE OFFICE

On 15 February 2002, the FISC RNMC in partnership with the United States Postal Service (USPS), Military Postal Service Agency (MPSA), U.S. Navy Supply Systems Command (NAVSUP) and CINCLANTFLT N41 Logistics, established an Atlantic Fleet Postal Finance Office (PFO) to service Atlantic Fleet overseas and shipboard Post Offices.  The Atlantic Fleet PFO now provides for all Postal financial services and reports for all Atlantic Fleet Postal commands.  Previously commands were served by Postmaster New York.  Having a PFO here in Norfolk will provide much faster and better service to the Fleet.  Additionally all commands in the Norfolk AOR can receive walk in services.  The PFO operation will also provide oversight and management of commands financial operation and provide immediate feedback to commands.  

NAVSUP 05 in conjunction with the Fleet Postal Officers has published NAVSUP Instruction 5119.1 (8 Feb 2002), Navy Postal Finance Instruction.  This instruction takes the place of previously issued CINCLANTFLT, CINCPACFLT and CINCUSNAVEUR Postal Handbooks.  Operations are now standardized Navy wide.  All Atlantic Fleet Post Offices must have this instruction on hand.  Any commands that do not have it should immediately contact our office for a copy.  This instruction provides consolidated information and guidance from various USPS, DOD and Navy instructions and manuals.  Additionally there are numerous examples on properly filled out forms and reports.  Feed back is welcomes at anytime for improvement of this instruction.  Provide comments to the Navy Postal Policy Director at NAVSUP, Ed Demetzky or  his assistant, Tom Rittle at : 

Edward_Demetzky@navsup.navy.mil  or  Thomas_E_Rittle@navsup.navy.mil

The below list of items are now submitted to the Atlantic Fleet PFO:

1. Quarterly PARS reports by either email or message.  Message address is:

FISC NORFOLK VA//308//.  Email reports to PCC Robbin Santos.  Email address is Robbin_A_Santos@nor.fisc.navy.mil
2. Quarterly audit report with remarks page.  Should be mailed within 5 working days of audits completion and must arrive NLT the 16th of the month following the quarters end.  Advanced copies can be emailed to PCC Santos but copy still must be mailed in.

3. Requisition for blank money orders, PS Form 17. (Must be ordered in 100 each increments)  Receipt of money orders must be acknowledged via email to:  Jeffrey_L_Gibbs@nor.fisc.navy.mil and Tony_Eyzaguirre@nor.fisc.navy.mil
4. Requisition for stamp stock replenishment, PS Form 17.  Send by USPS indicia registered mail.

5. Postage meter reports, PS Form 3602-PO.  Send by USPS indicia registered mail.

6. Money Order reports, PS Form 6019.  Send by USPS indicia registered mail.

7. Emailed copy of USPS AP period VESS report.  Should also be emailed to PC1 Jackson at JMPA New York.  Email JacksonD@hamilton.army.mil
8. Change of COPE paperwork.  Original PS Form 1590 still goes to JMPA New York, PC1 Jackson.  Send PFO copy of PS Form 1590 only.

9. Requests for increase or decrease in Fixed Credits.  Letter no longer needed.  Email or phone call can set this up.  In most cases, increases will not be given.  Commands will be issued a postage meter instead.

10. In the future this web page will be updated with links to automated forms and reports you can use when conducting business with the Atlantic Fleet PFO.

      STAMP STOCK AVAILABLE

ITEM/DENOMINATION



ISSUED BY
1,2,3,4,5,10,21,34,50 & 60 cent stamps
      
INCREMENTS OF 100 ONLY

$2.10, 3.40 $ 6.80 Stamp Booklets


INCREMENTS OF 100 ONLY

$1.00, 2.00 & 5.00 Stamps



INCREMENTS OF 20 ONLY

$34.00 Coils of stamps



(1) EACH

Stamped Envelopes, LG & SM, 42 cents ea.

INCREMENTS OF 100 ONLY

THESE ARE CURRENTLY ONLY ITEMS AVAILABLE.  ORDERS RECEIVED FOR STAMPS NOT LISTED OR NOT ORDERED IN PROPER INCREMENTS WILL EITHER BE RETURNED OR SUBSTITUTED.  

If we do not currently have on hand a particular stamp you need, contact us and we will order for you and let you know when they are here.  

All correspondence mailed to the Atlantic Fleet PFO must be mailed with USPS postage and fees paid indicia labels or envelopes.  DO NOT PUT STAMPS OR OFFICIAL POSTAGE ON ARTICLES MAILED TO THE PFO!  PFO Mailing address is:

ATLANTIC FLEET PFO

FISC RNMC

9225 THIRD AVENUE

NORFOLK, VA 23511-2324

R 140247Z MAY 99 ZYB PSN 922855J31

FM CMC WASHINGTON DC//MRP-3//

TO AIG ONE ONE TWO ONE THREE//

AIG ONE ONE TWO ONE FOUR//

R 061308Z MAY 99

FM EXEC DIR MIL POSTAL SVC AGCY ALEXANDRIA VA//MPSA-TR//

TO RHDLCNE/CINCUSNAVEUR LONDON UK//N41P//

COL MCCARTHY//

BT

UNCLAS

(A) MPSA-TR 061213Z OCT 98

(B) DOMESTIC MAIL MANUAL (DMM-54) 10 JAN 99

SUBJ:  MAILING OF FIREARMS AND FIREARMS PARTS TO MANUFACTURER FOR

REPAIR

1.  REF (A) ADDRESSES THE SHIPMENT OF MILITARY/UNIT WEAPONS THROUGH

THE MILITARY POSTAL SYSTEM, WHICH IS STILL PROHIBITED.  HOWEVER,

SINCE REF (A) WAS PUBLISHED THERE HAVE BEEN SEVERAL INQUIRIES

CONCERNING THE MAILING OF WEAPONS FOR REPAIR THROUGH MPS/USPS SYSTEM.

SECTION CO24.3 OF REF (B) AUTHORIZES THE UNIT COMMANDER TO MAIL PARTS

OF FIREARMS TO MANUFACTURER FOR REPAIR/REPLACEMENT ONLY.

2.  ALL PERSONAL/INDIVIDUAL WEAPONS SHIPPED THROUGH THE USPS/MPS MUST

COMPLY WITH REF (B) SECTION CO24 SUB SECTIONS 1.0 - 4.0.

3.  MY POC IS MR. DON JURGENSMEYER, (703) 325-9408, DSN 221-9408.

BT

#1787

NNNN

                                           AUTHORIZED “FREE MAIL” AREAS

· Aboard ships in the Adriatic Sea

· Aboard ships in the Ionian Sea north of the 39th parallel

· Albania

· Former Republic of Yugoslavia

· Bosnia-Herzegovina

· Croatia (including Zagreb)

· Macedonia

· Serbia-Montenegro (including Kosovo and Vojvodina)

· Slovenia

· Hungary

· Zakho (which is south of the Turkish border in the no-fly zone of northern Iraq)

· Kabal, Kuwait

· Aboard ships in the Persian Gulf 

· Aboard ships in the Red Sea 

· Aboard ships in the Gulf of Oman 

· Aboard ships in the North Arabian Sea (that portion of the Arabian Sea that lies north of 10 degrees north latitude and west of 68 degrees east longitude)

· Aboard ships in the Gulf of Aden  

· Kuwait

· Saudi Arabia 

· Oman 

· Bahrain 

· Qatar 

· Diego Garcia 

· United Arab Emirates 

· Pakistan 

· Uzbekistan 

· Tajikistan 

· Kyrgyzstan 

· Kazakhstan

· Afghanistan

CNO CMC MEETING NOTES APRIL 2002

Gordon England (SECNAV)remarks

· Spoke about Leadership and War efforts.

· Terrorism is the biggest threat ever to the US… we will win the war because we have great leadership, great technology and the best people.

· Spoke about continuing issues w/ Vieques.

· Briefly discussed DDX – 3 different types of ships; Cruiser, DD and a smaller combatant for the littorals.

William Navas (Asst SECNAV for Manpower and Personnel) remarks

· 60% of Navy’s budget goes to buy people.

· Spoke of the importance of the Reserve Force 

David Chu (Under SECDEF for Personnel and Readiness)remarks

· 4.1% pay raise increase recommended for FY-03 with additional targeted raises for some enlisted/officers.

· Must strive for a safer environment…not looking at zero defects.

· Healthcare system much improved, however more to do.

· SECDEF is very leery to add more end strength to active force.

· We must satisfy college education desires of our recruits if we’re to sell military service.

· Discussed possibility of longer careers and tour lengths in the future.

CNO remarks

· Gave a status report on Top Five.

· In the Quality of Service area we’re tilted toward QOL.  Ultimate QOW is being prepared to go to sea and fight and win.  We must not lose sight of this.

· Ensure all bang the current readiness drum.  We must continually show where we’ve improved and why it’s important.  Some would love to take money from here and put it into new construction.

· 1 July – Zero base review of entire organization structure.  Re-align as required.

· Task Force EXCEL – Extremely excited about the potential.  I want to be held accountable for results.

· High first term retention will cause us to make some tough decisions.  71% of zone A Sailors reenlisted last month, 64.5% for the year.  Some may not be able to reenlist in the future.

· My year 3 project – Distribution System revolution.

· Spoke about manpower challenges in the future.  We have too many people assigned to jobs that aren’t really necessary jobs.

· Covenant Leadership…I will not back off on this commitment.

· Would like to see SRB go to Location SRB vice present system.

· We’re far behind in the diversity business.  Much more to do here.

· Commented that leadership must get onboard…either ride the bus with me or get off.

· Spoke about his frustration with lack of accountability…CNO Bad-Boy book he discussed during All Flag Conference.

CNO’s closing remarks:

· Expect great return from Master Chiefs.  Put programs in place to train and develop CPO’s.  You are more than communication conduits.  I want to see a CPO University at Post Graduate School.  Get the right people to school; don’t invest in those who aren’t players.  I expect you to help us craft the future.

VCNO remarks

· Spoke about the importance of families knowing what is going on

· People must understand their part in the mission.

· Performance of our people is just terrific.

· Spoke to the retention success story.

· Doing well in manpower and current readiness… recapitalization required.

· Task Force EXCEL…right thing to do, we’ve upset some apple carts.

· We must be able to assess accurately; people, commands, programs, etc.

CNP remarks

· Spoke of success story in retention

· Spoke about TSP, doing well - expect more to enroll. Next open season begins in May.

· Top 6 increase – Goal is that 78% of our Sailors will be in top 6 pay grades by 2010.  

· Sailorization process is important to our Navy.  We need our top Sailors as RDC, Recruiter, and Instructor.  Recognize these Sailors on selection boards.

· We need to recognize overseas shore duty challenges.  We need to get rid of Type 3 sea duty.  Go to Distribution Incentive Pay for the hard to fill billets.

· Need to establish a culture of fitness.  Doing better- keep pushing for improvement.

· Concerned about the number of enlisted who have taken the Career Status Bonus.  23% on enlisted have taken the 30K.

· Need to continue to work diversity issue, not doing a good job here.

· Spoke about the reason we had to make SRB cuts.  High retention numbers would have bankrupted account if no change. 

VADM Mullen (N8) remarks

· Expect 20 to 30K manpower reductions over next 5 to 10 years.

· Spoke up our culture of throwing people at problems…we will get no more people.

· Spoke of future (Transformation)…Sea basing, unmanned vehicles.  Expect to see 360-375 ships next 10-15 years.

· Will be taking money out of infrastructure to modernize.

VADM Cowan (Surgeon General of the Navy) remarks

· Spoke about medical issues with detainees in GITMO.

· Most of our TRICARE problems are with our 18-26 year old personnel.  Need to train them on proper procedures to alleviate problems.

· TRICARE online beta coming soon.  Will be able to enroll, choose Primary Care Manager, make appointments online.

VADM Harms (CNET) remarks

· Discussed the Revolution in Training

· CNET must be Responsive and Relevant

· Task Force EXCEL…Two Main thrusts -Improve Sailor Performance - Mission Primacy 

VADM Moore (N4) remarks

· N4 Vision – Shape, Anticipate, Innovate and Lead.

· Most significant dilemma we have is determining the right balance between manpower and readiness.

· Discussed TR maintenance backlog issues.  Setting up a team to validate that maintenances issues are real.

· Navy’s Challenge…modernization funding.  10 billion delta.  Money will be found in manpower and current readiness.

VADM Haskins (NAVY IG) remarks

· Spoke about Navy Aviation and Readiness in respect to being under funded and over worked.  On the road to recovery, still have a ways to go.

· Spoke about the need to restructure Navy Reserve.  Structured for the Cold War.  Struggling to respond to today’s needs.  Able to mobilize, but not truly ready to serve.  Short on experience and sustainment depth.  Require change to status quo.  Changes needed will only happen if led by the active force.

· Spoke about regionalization.  Savings have been approximately 1/3 less than expected.  We need to ensure that Sailors basic needs are addressed – problem closing galleys and clubs…there must be a balance.  68% of shore facilities are C3/C4.  

· RPM budget boosted 9% in FY 03.  Goal to eliminate all C3/C4 facilities by 2010.

· Manning – Not manned to meet requirements.  Shore installations average manning is 80%.  24% of aviation personnel report to commands without proper training.  

· Spoke to Sea/Shore imbalance…Shore billets will continue to decrease.

· Spoke to ITEMPO – Will be back on scope soon enough.

RADM Harvey (N12) remarks

· Spoke to Manpower Requirements Process.  M+1 is the real requirement.  Align M+1 and BA as the true requirement, full funding required of this true requirement.  Manning gaps will have significant effect on readiness.  Fleet must drive workload reduction to get to Real Requirement.

RADM Henry (N13) remarks

· Top 6 pay grades issues are limited by budget not policy.  Last year we were at 69.5%, now at 71.5%.

· Stop-Loss policy affecting 4000 personnel.  Only 34 waivers were requested (22 approved).

· 4100 personnel end strength improvement in FY 01.

· We had 700 fewer Zone A (0-6 year) attrites in FY 01.

· 3800 gaps at sea today

· Reduced accessions to 50000 from 54000 this year, probably will cut more.

· TSP – Navy leads all services with 12% participation.  Feasibility of matching funds being studied.

· Career Sea Pay Plus - $200 kicker for deployment over 6 months at SECNAV level awaiting approval.

· Distribution Incentive Pay for hard to fill billets ($200-$300 per month).  Could see in FY 03.

RADM Brown (PERS 6) remarks

· Discussed recent PRT NAVADMIN.  Need leadership to engage if we’re to improve physical readiness.

· Only 22% of commands reported PRT results last year.

· Alcohol abuse on the rise.  Alcohol incidents reported: FY 98 3782, FY 99 3953, FY 00 4164, FY 01 4196.

· Urinalysis results for last year – 933,134 samples tested, 6614 positive.  Stats show we’re improving…fewer positives per 100K tests.

· Suicide prevention – Over the past 10 years suicide has been the 2nd or 3rd leading cause of death of active duty.

RADM Voelker (CNRC) remarks

· New recruiting slogan coming out soon – Life, Liberty and the pursuit of all who threaten it.

· Almost 70% of high school graduates are going on to college…smaller pool to recruit from.

· Non-high school graduates attrite at twice the level of high school graduates.

· We’ve increased high school transcript verification after the Chicago problem with fraud.

· CNRC is in the midst of a complete review of waiver standards. 10.7% of new recruits had moral waivers in FY 01, down from 12.5% in FY 00.

· We have a critical need for more female recruiters.

· Goal is to recruit 20% female.

· Cutting 500 recruiters and returning them to the fleet…will bring down recruiter strength to 4500. 

RADM Roughead (OLA)

· Discussed the importance of Congressional visits.  Prefer E5 escort vice senior officer during these visits…Sailors are our best spokespeople.  

· Demographics – Senate 38 of 100 have previous military experience, House 133 of 435 have previous military experience.

RADM Hoewing (Dep CNP)

· Spoke of need to revolutionize Distribution System.    

· Spoke of issues with our IT systems.

· Presently involved in developing a counseling system for us to use.  Spoke to the issue of accountability.

· Spoke of the Task Force EXCEL tie-in with performance appraisal, counseling system.

· Master Chiefs must be the change agent to effect Distribution System changes.  Knowledge, skills and abilities will be the determining factor for detailing in the future.

RDML Shuford (PERS 4)

· Spoke about Project SAIL…major cultural change.  

· Spoke to Team Detailing process – Detailers will be the Sailors’ advocates.  Placement will be shifted from NPC to EPMAC.

· JASS has a 40% usage rate.  Presently retooling to improve.  SUPER JASS on line soon.  Will have 3 sections; Hot Picks, Normal PRD and Guard 2K options.

· MCPO Detailing – A lot of billets cry for leadership not rate specific knowledge.  Will see big changes in this area in the future.  Very possible that you could see a non-supply MCPO as Supply LCPO in the future. 

R 221400Z MAR 02 

FM CNO WASHINGTON DC//N1//

NAVADMIN 069/02

SUBJ/FLEET AND FAMILY QUALITY OF LIFE INITIATIVE - GOOD NEWS YOU CAN

/USE - TWENTY-THREE//

RMKS/1.  THIS NAVADMIN IS PART OF OUR ONGOING EFFORTS TO SPREAD THE

WORD ON NAVY QUALITY OF LIFE (QOL) INITIATIVES AND PROJECTS THAT

SUPPORT OUR SAILORS AND FAMILIES.

2.  TABLE OF CONTENTS FOR QOL GOOD NEWS NUMBER 23:

GN 2301 - MID-ATLANTIC REGION OFFERS FREE SHUTTLE SERVICE

GN 2302 - SALUTING SAILORS AND FAMILIES

GN 2303 - JAVA NET CAFE OPENS ON NAVAL BASE SAN DIEGO

GN 2304 - STAY IN TAHOE FOR LESS WITH MWR

GN 2305 - TROOPS TO TEACHERS PROGRAM RESURRECTED

--QOL--

GN 2301.  TO ENHANCE THE QUALITY OF LIFE OF THEIR SAILORS, NAVAL

SUPPORT ACTIVITY NORFOLK/PROGRAM MANAGER FOR REGIONAL SUPPORT

SERVICES, MID-ATLANTIC RECENTLY DROPPED THE $15 PER PERSON

TRANSPORTATION CHARGE FROM ITS SHUTTLE SERVICE AND IMPLEMENTED FREE

TRANSPORTATION AT NSA NORTHWEST ANNEX IN CHESAPEAKE.  DUE TO THE

REMOTE LOCATION OF THE INSTALLATION AND PRIMARY STUDENT POPULATION,

MWR OFFERS SHUTTLE SERVICE TO SAILORS, MARINES, AND COAST GUARDSMEN

TO LOCAL MALLS AND BEACHES.  THE SHUTTLE SERVICE IS AVAILABLE

FRIDAY, SATURDAY, AND SUNDAYS, TWICE DAILY.  IN ADDITION, MWR OFFERS

FREE TRANSPORTATION TO THE AIRPORT AND BUS STATION DURING THE

HOLIDAYS.  TO FIND OUT ABOUT MORE MWR RECREATION/SINGLE SAILOR

PROGRAMS OR ANY QUALITY OF LIFE PROGRAM IN THE MID-ATLANTIC REGION

LOG ON TO WWW.NSA-NORVA.NAVY.MIL.

GN 2302.  NAVY MWR IS OFF TO A BOOMING START THIS YEAR IN PROVIDING

TREMENDOUS QOL OPPORTUNITIES FOR SAILORS AND THEIR FAMILIES.  TEN

NAVY WINNERS AND THEIR GUESTS USHERED IN 2002 IN THE HEART OF TIMES

SQUARE.  FOUR SAILORS CURRENTLY SERVING IN SHIPS IN THE COMFIFTHFLT

AOR WERE FLOWN TO NEW ORLEANS TO ATTEND THE SUPER BOWL.  WINNERS

WERE SELECTED BY RANDOM DRAWING FROM A GROUP OF SAILORS AND MARINES

IN THE FIFTH FLEET AOR WHO RE-ENLISTED IN THE PAST SIX MONTHS.  THE

FOUR WINNERS AND THEIR GUESTS ENJOYED A ONE WEEK TRIP TO NEW ORLEANS,

INCLUDING TRANSPORTATION AND LODGING, TWO SUPER BOWL GAME TICKETS,

AND A HOST OF VIP EXPERIENCES PROVIDED BY PLAYOFF TRADING CARDS.

NEXT UP:  TEN SAILORS AND THEIR SHIPMATES WILL VISIT IRELAND 15-19

MAR THANKS TO MWR'S "WHY YOUR BUDDY DESERVES TO GO TO IRELAND"

CONTEST.  SEE WWW.MWR.NAVY.MIL AND CLICK ON "SALUTING SAILORS" FOR

MORE DETAILS.

GN 2303.  THE JAVA NET CAFE, MWR'S NEW INTERNET COFFEE SHOP, OPENED

FEBRUARY 22 IN SAN DIEGO.  THE OFFICIAL RIBBON CUTTING TOOK PLACE

AFTER A 5K FUN RUN, ALL PART OF FESTIVITIES CELEBRATING THE 80TH

BIRTHDAY OF NAVAL STATION SAN DIEGO.  THE FIRST 300 CUSTOMERS AT THE

JAVA NET CAFE RECEIVED COMMEMORATIVE SOUVENIR COFFEE MUGS TO ENJOY

FUTURE DISCOUNTED COFFEE REFILLS.  THIS NEW FACILITY COMBINES A

PLEASING COFFEE SHOP AMBIENCE WITH FREE INTERNET SERVICE FOR

SAILORS.  THE MWR CAFE IS EQUIPPED WITH 18 INTERNET STATIONS, ALONG

WITH ALL THE STANDARD COFFEE SHOP GEAR.  THE VARIOUS FLAVORED

COFFEES ENHANCE THE FACILITY'S MAIN PURPOSE - TO BRING FREE INTERNET

ACCESS CLOSER TO THE FLEET.  IN ADDITION TO EASE OF ACCESS, THE NEW

CAFE'S EARLY OPERATING HOURS ARE YET ANOTHER MOTIVATION FOR SAILORS

TO COME IN AND GIVE JAVA NET A TRY.  FOR MORE INFORMATION, CONTACT

BRENDA LAMMIEAT AT (619) 556-5570.

GN 2304.  IF YOU HAVEN'T SEEN THE MWR CONDO LOCATED IN NORTH SHORE

LAKE TAHOE YET, YOU DON'T KNOW WHAT YOU'RE MISSING!  THIS IS A THREE

STORY, FOUR BEDROOM, THREE AND-A-HALF BATH SELF-STANDING CONDO IN

BEAUTIFUL LAKE TAHOE.  ENJOY EASY ACCESS TO THE EXCITEMENT OF TAHOE

EVENTS, TAKE A SWIM IN THE NEWLY OPENED POOL OR RELAX IN THE HOT

TUB, ALL LOCATED ON THE SAME GROUNDS AS THE CONDO.  ALSO AVAILABLE

ARE TENNIS COURTS AND A NEARBY GOLF COURSE.  CALL (775)

426-2865/2275 FOR RATES AND AVAILABILITY.  A PERFECT PLACE FOR YOUR

SKI WEEKEND GETAWAYS!  HURRY AND MAKE YOUR RESERVATIONS NOW!

GN 2305.  THE DOD AND THE EDUCATION DEPARTMENT RESURRECTED THE

TROOPS TO TEACHERS PROGRAM WITH AN $18-MILLION INFUSION FROM THE

FISCAL 2002 FEDERAL BUDGET.  THE NEW MONEY WILL GIVE RETIRING OR

SEPARATING SERVICE MEMBERS A CHANCE TO BECOME TEACHERS.  THOSE

RETIRING FROM THE MILITARY ARE ELIGIBLE FOR THE PROGRAM, AND THE

FISCAL 2002 DEFENSE AUTHORIZATION ACT ADDS A NEW ELIGIBLE GROUP:

SERVICE MEMBERS WHO SEPARATE AFTER SIX YEARS OR MORE OF SERVICE, ARE

NOT ELIGIBLE FOR RETIREMENT, AND AGREE TO SERVE THREE YEARS IN ONE

OF THE RESERVE COMPONENTS.  THE PROGRAM WILL PAY SERVICE MEMBERS UP

TO A $5,000 STIPEND TO HELP COVER THE COSTS OF A TEACHER

CERTIFICATION PROGRAM.  SOME PARTICIPANTS WOULD ALSO RECEIVE A

$10,000 BONUS IN LIEU OF THE STIPEND IF THEY ACCEPT A JOB IN A

"HIGH-NEEDS" SCHOOL DISTRICT.  A HIGH-NEEDS DISTRICT IS ONE WHERE

50 PERCENT OF ITS STUDENTS COME FROM LOW-INCOME FAMILIES.  THOSE WHO

ENROLL IN THE PROGRAM MUST TEACH FOR AT LEAST THREE YEARS.  FOR MORE

INFORMATION ON THE TROOPS TO TEACHERS PROGRAM, VISIT YOUR

INSTALLATION EDUCATION OFFICE OR THE PROGRAM WEB SITE AT

WWW.VOLED.DODED.MIL/DANTES/TTT.

3.  HELP US SPREAD THE WORD ... THERE ARE PROBABLY MANY GREAT LOCAL

QOL SUPPORT INITIATIVES ONGOING THAT WE NEVER HEAR ABOUT.  COMMANDS

ARE ENCOURAGED TO SHARE EXAMPLES OF INNOVATIVE QOL EFFORTS AND

PROGRAMS SO WE CAN SPREAD THE WORD IN FUTURE NAVADMINS.  NAVPERSCOM

POC IS LCDR JESSICA PFEFFERKORN AT (901) 874-4232/DSN 882 OR E-MAIL:

P6C41@PERSNET.NAVY.MIL.

4.  RELEASED BY VADM NORB RYAN, JR., N1.//   BT #0500

Subject: REGULATIONS GOVERNING THE MAILING OF NAVY OIL ANALYSIS PROGRAM

MDSDTG: 071200Z FEB02

MDSFrom: NAVSURFWARCEN SHIPSYSENGSTA PHILADELPHIA PA//622// 

MDSPrec: Routine

SUBJ/REGULATIONS GOVERNING THE MAILING OF NAVY OIL ANALYSIS PROGRAM

/SAMPLES//

 RMKS/1. PROBLEMS HAVE BEEN REPORTED WHEN SHIPS ATTEMPT TO MAIL NOAP SAMPLES TO A REMOTE LABORATORY.  OCCASIONALLY SHIPS HAVE BEEN DENIED THE USE OF NORMAL AIR AND GROUND TRANSPORTATION WHEN MAIL FACILITIES CLAIM THE SAMPLES ARE HAZARDOUS MATERIAL.  IT IS A COMPLICATED ISSUE AND THE APPLICABLE REGULATIONS ARE NUMEROUS AND NOT ALWAYS CONSISTENT. 

 2.  TO CLEAR UP THIS ISSUE, THE MILITARY POSTAL SERVICE AGENCY (MPSA) HAS PERFORMED A COORDINATED REVIEW OF THIS PROBLEM AND HAS DETERMINED THAT, IN GENERAL, THE JOINT OIL ANALYSIS PROGRAMS (JOAP) OF ALL THREE MILITARY SERVICES ARE ELIGIBLE TO USE THE MILITARY POSTAL SERVICE (MPS) FOR MAILING OF OIL SAMPLES TO LABORATORIES FOR ANALYSIS, BY COMMERCIAL OR MILITARY AIRLIFT, AS WELL AS BY SURFACE TRANSPORT, AS LONG AS THE OIL SAMPLES MEET THE CITED FLASHPOINT CRITERIA, BELOW, AND ARE PROPERLY PACKAGED TO PRECLUDE SPILLAGE. SPECIALLY DESIGNED MAILER KITS OR SHIPPING SACKS ARE TO BE UTILIZED

WHEN MAILING SUBJECT SAMPLES.  ADDITIONALLY, THE OUTSIDE PACKAGING SHOULD NOT BE MARKED AS HAZARDOUS MATERIAL.  THE FOLLOWING REGULATIONS APPLY:

 A.  THE MAILABILITY OF HAZARDOUS MATERIALS IN THE MPS IS COVERED IN CO23 OF THE DOMESTIC MAIL MANUAL (DMM), WHICH IS A PART OF TITLE 39 (POSTAL SERVICE) OF THE CODE OF FEDERAL REGULATIONS (CFR), AND WHICH ALSO IMPLEMENTS HAZARDOUS MATERIALS REGULATIONS IN TITLE 49 CFR (TRANSPORTATION).

B. SMALL QUANTITIES OF LUBE OIL OR HYDRAULIC FLUIDS BEING SENT TO

LABORATORIES FOR ANALYSIS ARE NOT DEEMED TO BE HAZARDOUS MATERIAL BECAUSE THE LIQUIDS ARE NOT SUFFICIENTLY VOLATILE TO HAVE FLASH POINTS OF BELOW 141 DEG F, WITHIN THE DMM DEFINITIONS OF FLAMMABLE LIQUID (DMM C023.4.1A) NOR BELOW 200 DEG F, WITHIN THE DMM DEFINITION OF COMBUSTIBLE (DMM C023.4.1B).  

C. MOST NEW LUBRICANTS HAVE FLASH POINTS EXCEEDING 400 DEG F, AND ALTHOUGH

USED OIL CONTAINS CONTAMINANTS, THESE ARE USUALLY WATER AND SILICON (DIRT).  SAMPLES WITH A 10% CONTAMINATION OF DIESEL FUEL HAVE FLASH POINTS OF 350 DEG F.  ANALYSIS OF ACTUAL OIL SAMPLES WITH FUEL CONTAMINATION THROUGHOUT THE JOAP WITHIN THE LAST TWELVE MONTHS FOUND NO CASE WHERE FLASHPOINTS WERE BELOW THE REGULATORY 200 DEG F. 

 3. THEREFORE, OIL SAMPLES ARE NEITHER FLAMMABLE NOR COMBUSTIBLE, NOR ARE THEY HAZARDOUS MATERIAL AS DEFINED IN DMM C023, AND ARE DEEMED MAILABLE THROUGHOUT THE MPS AS WELL AS DOMESTIC MAIL, AND EVEN MAILABLE AS INTERNATIONAL MAIL.

 4.  THESE GUIDELINES DO NOT APPLY TO THE TRANSPORTATION OF FUELS (F-76 OR JP-5) WHICH HAVE A MINIMUM FLASH POINT OF 140 DEG F OR OTHER LIQUIDS WHICH ARE DEFINED AS COMBUSTIBLE.  CONTACT YOUR SHIPPING COORDINATOR FOR ALTERNATE METHODS OF TRANSPORTATION FOR THESE MATERIALS.  A SUMMARY OF THIS INFORMATION WILL BE INCORPORATED INTO SECTION 4 OF NAVAL SHIPS TECHNICAL MANUAL CHAPTER 262 REV 6. 

 5. NAVSSES POC IS VICKY LARIMORE, EMAIL LARIMOREVB@NSWCCD.NAVY.MIL. NOAP POC IS BETTY ANN LURTON DSN 922-3175 X201. E-MAIL LURTONEA@NAVAIR.NAVY.MIL.//
R 082055Z APR 02 ZYB MIN PSN 108508M22

FM CNO WASHINGTON DC//N1//

UNCLAS //N07220//

NAVADMIN 097/02

MSGID/GENADMIN/CNO WASHINGTON DC//

SUBJ/SELECTIVE REENLISTMENT BONUS (SRB)//

REF/A/MSG/CNO WASHINGTON DC/211930ZDEC2001//

REF/B/DOC/DFAS-HQ/01JAN1998//

REF/C/DOC/OPNAV/28MAY1987//

REF/D/DOC/CNMPC/15AUG1991//

REF/E/DOC/CNP/31OCT1995//

NARR/REF A IS NAVADMIN 336/01.  REF B IS DJMS PROCEDURES TRAINING

GUIDE (PTG).  REF C IS OPNAVINST 1160.6A.  REF D IS MILPERSMAN

(NAVPERS 15560C).  REF E IS ENLTRANSMAN (NAVPERS 15909G).//

RMKS/1.  THIS NAVADMIN SUPERSEDES REF A AND PROVIDES NEW SRB AWARD

LEVELS.  AWARD LEVELS IN THIS NAVADMIN ARE EFFECTIVE 6 MAY 02.

ADMINISTRATIVE PROCEDURES IN REF B REMAIN IN EFFECT.

2.  SRB IS AN ENLISTED FORCE SHAPING TOOL USED TO INCENTIVIZE

PERSONNEL IN SPECIFIC UNDERMANNED RATINGS OR CRITICAL NECS TO

REENLIST.  RETENTION GOALS FOR MANY RATINGS/NECS DESIGNATED IN REF A

HAVE BEEN SUPERB.  TO REMAIN WITHIN THE SRB BUDGETARY GUIDELINES,

ADJUSTMENTS HAVE BEEN DELINEATED ACROSS MOST RATINGS/NECS IN REF A.

OVERWHELMING RESPONSE TO THE SRB PROGRAM THIS YEAR HAS US IN A

POSITION TO EXHAUST OUR SRB BUDGET WELL BEFORE YEAR END.  THIS

CHANGE MAINTAINS THE NAVY'S FOCUS ON RETAINING HIGHLY QUALIFIED AND

MOTIVATED SAILORS AND IS A CHANGE DICTATED BY OUR NEED TO PROVIDE

SRB

OPPORTUNITY TO SAILORS WHILE REMAINING WITHIN BUDGET. REMAINING SRB

FUNDS ARE DIRECTED  TOWARDS RATINGS/NECS WHICH CONTINUE TO REMAIN

CRITICALLY UNDERMANNED.

3.  MEMBERS IN SKILLS LISTED FOR REDUCTION OR TERMINATION THAT

HAVE AN APPROVAL MESSAGE IN HAND FOR A REENLISTMENT DATE AFTER 30

APR 02 MUST RESUBMIT AN SRB REQUEST FOR A REENLISTMENT DATE PRIOR TO

6 MAY O2 TO BE ELIGIBLE FOR THE HIGHER AWARD LEVEL.  INDICATE DTG OF

THE ORIGINAL NPC PRECERT RESPONSE IN THE REMARKS SECTION OF THE

PRECERT SO ORIGINAL REQUEST CAN BE CANCELLED.

4.  SAILORS MAY REQUEST TO REENLIST FOR SRB ANY TIME WITHIN THE SAME

FISCAL YEAR AS THEIR EAOS.  RECOMMEND SAILORS REENLIST AS CLOSE TO

EAOS AS POSSIBLE TO PRESERVE MAXIMUM VALUE OF SRB PAYMENT.  BECAUSE

SRB IS CALCULATED BASED ON THE NUMBER OF MONTHS FOR WHICH A SAILOR

REENLISTS BEYOND HIS OR HER CURRENT EAOS, REENLISTING EARLY REDUCES

SRB PAYMENT.  SAILORS WHO MUST OBLISERV TO EXECUTE A PCS MOVE MAY

REENLIST ANY TIME WITHIN THE SAME YEAR AS THEIR PCS DETACHMENT

MONTH, BUT NLT DATE OF DETACHMENT FROM LAST INTERMEDIATE DUTY

STATION.  SAILORS WHO MUST OBLISERV TO EXECUTE A HOMEPORT CHANGE

CERTIFICATE (HCC) MOVE MAY REENLIST ANY TIME WITHIN THE SAME FISCAL

YEAR AS THE SHIFT MONTH.  MEMBERS WITH PCS ORDERS TO DETACH OR A HCC

TO SHIFT IN OCT OR NOV MAY REENLIST UP TO TWO MONTHS PRIOR TO THEIR

TRANSFER MONTH.  SRB REENLISTMENTS UNDER STAR PROGRAM FOR PERSONNEL

OTHER THAN THOSE QUALIFIED IN NUCLEAR PROPULSION ARE LIMITED TO

EXECUTION WITHIN ONE YEAR OF EAOS.

5.  SRB REENLISTMENT REQUESTS (PRECERT) MUST BE SUBMITTED BETWEEN

35-120 DAYS IN ADVANCE OF MEMBER'S EAOS OR REENLISTMENT DATE TO

ENSURE APPROVAL/DISAPPROVAL MESSAGE WILL REACH MEMBER'S COMMAND AND

DFAS-CL PRIOR TO REENLISTMENT DATE.  PRECERTS SUBMITTED LESS THAN 35

DAYS IN ADVANCE OF REENLISTMENT MAY RESULT IN DELAY OF SRB POSTING.

APPROVED PRECERT WILL NOTIFY DJMS OF MEMBER'S INTENT TO REENLIST,

PREVENT INTERRUPTION OF PAY, AND ENSURE INITIAL SRB PAYMENT POSTS TO

MEMBER'S ACCOUNT ON TIME.  SAILORS WITH APPROVED PRECERT MAY STILL

WAIT TO REENLIST UP TO THEIR EAOS; HOWEVER, SAILORS WITH APPROVED

PRECERT WHO DO NOT REENLIST ON DATE SPECIFIED IN THE PRECERT MESSAGE

MUST CONTACT NAVAL PERSONNEL COMMAND (NPC)(PERS-811F) (SRB EXECUTION

SECTION AND HELP DESK) TO REVISE THE REENLISTMENT DATE AND RECEIVE A

CORRECTED PRECERT MSG WITH THE NEW REENLISTMENT DATE.  ANY

ADJUSTMENTS OR CHANGES TO REENLISTMENT DATA AS DETAILED IN THE

PRECERT MSG (E.G., TERM, PAYGRADE, ETC.) MUST BE CORRECT AND

APPROVED PRIOR TO REENLISTMENT.  UPON APPROVAL OF THE PRECERT, AN

E603 REPORT (REENLISTMENT/EXTENSION TRANSACTION) WILL BE GENERATED

BY NPC AND SENT TO DFAS-CL.  EARLY PROCESSING OF THIS TRANSACTION

REDUCES RISK OF MEMBER'S PAY INTERRUPTION UNDER DJMS PAY SYSTEM.

SRB PAYMENT UPON REENLISTMENT CANNOT BE MADE UNLESS THE ABOVE

DETAILED PROCESS IS FOLLOWED.  MSG DRAFTERS SHOULD REVIEW REFS D AND

E. COMMANDS INITIATING SRB PRECERTS MUST ENSURE ALL DATA INCLUDED IN

PRECERT REQUEST MATCH DATA IN SERVICE RECORD AND OR COMMAND EDVR.

MANY SRB REQUESTS ARE REJECTED DUE TO ERRONEOUS DATA (E.G., SSN,

AOSD, OR EAOS) WHEN COMPARED WITH THE ENLISTED MASTER FILE.

6.  OBLISERV TO TRAIN AND THEN REENLIST (OTT).  MEMBERS WHO ARE NOT

SRB ELIGIBLE IN THEIR PRESENT RATING OR DO NOT HOLD AN SRB ELIGIBLE

NEC MAY QUALIFY FOR SRB IF THEY CONVERT TO, OR TRAIN FOR, AN SRB

ELIGIBLE SKILL.  THESE MEMBERS MUST AGREE TO OBLISERV TO TRAIN FOR

THE SRB-ELIGIBLE SKILL AND THEN REENLIST ONCE THE NEW NEC IS

ATTAINED OR RATING CONVERSION IS COMPLETED.  THE NEW RATING OR NEC

MUST BE DESIGNATED FOR AWARD OF SRB AT THE TIME OF THE AGREEMENT TO

OBLISERV TO TRAIN.  SRB MAY BE PAID FOR THAT SPECIALTY:

    A.  IF ELIGIBLE TO CHANGE RATINGS OR TO TRAIN FOR THE NEC AND

DESIGNATION PER NAVPERS 18068 SERIES.

    B.  IF APPROVED FOR THIS OPTION BY MEMBER'S DETAILER (PERS-4)

AND ENLISTED COMMUNITY MANAGER (N132).

    C.  UPON COMPLETION OF QUALIFICATION TRAINING AND REENLISTMENT

IN THE SPECIALTY.

    D.  AT THE AWARD LEVEL IN EFFECT AT TIME OF AGREEMENT OR AT

AWARD LEVEL IN EFFECT AT REENLISTMENT, WHICHEVER IS HIGHER (AND AS

DETAILED IN THE APPROVED SRB PRECERT).  IF, HOWEVER, A MEMBER

CROSSES ZONES BETWEEN OTT APPROVAL AND REENLISTMENT, THE

REENLISTMENT ZONE APPLIES, NOT THE ZONE AT TIME OF OTT APPROVAL.

    E.  IF OTHERWISE QUALIFIED UNDER THE SRB ELIGIBILITY CRITERIA.

    F.  IF THE SPECIALTY FOR WHICH THE MEMBER IS RECEIVING TRAINING

IS NO LONGER DESIGNATED FOR AN SRB AWARD AT THE TIME OF GRADUATION

FROM TRAINING, THE MEMBER IS STILL AUTHORIZED FOR THE AWARD LEVEL

THAT WAS IN EFFECT THE DAY THAT THE OBLISERV TO TRAIN WAS APPROVED.

SRB ELIGIBLE MEMBERS CANNOT USE THIS OPTION TO DELAY REENLISTMENT TO

ACQUIRE ADVANCE TRAINING OR OTHER NEC DESIGNATION TO QUALIFY FOR A

HIGHER PAYING SRB AWARD LEVEL.  ABOVE CRITERIA CANNOT BE WAIVED.

MEMBERS WHO CAN COMPLETE TRAINING REQUIREMENTS PRIOR TO EAOS/ETS ARE

NOT ELIGIBLE FOR THIS OPTION.  AFTER APPROVAL OF OTT AND WITHIN

35-120 DAYS OF SCHOOL GRADUATION, REQUEST TO REENLIST FOR SRB UNDER

CODE 1CC IN THE TYPE TAC AND CITE "OBLISERV TO TRAIN AND THEN

REENLIST" IN THE REMARKS SECTION (RMK TAC) ON THE PRECERT.

7.  ANY ENLISTED MEMBER MAY CANCEL UP TO 24 MONTHS OF A

NON-OPERATIVE EXTENSION OF ENLISTMENT PROVIDED:

    A.  THE EXTENSION IS CANCELLED BEFORE IT BECOMES OPERATIVE, AND

B.  THE MEMBER IMMEDIATELY REENLISTS FOR TWO YEARS BEYOND

EXTENDED EAOS, DAY FOR DAY.  THE INOPERATIVE EXTENSION THAT WOULD BE

CANCELLED WILL COUNT AGAINST MEMBER'S SRB AWARD UNLESS THE

REENLISTMENT IS FOR GREATER THAN THE PERIOD OF THE INOPERATIVE

EXTENSION PLUS TWO YEARS.

8.  FOLLOWING ARE REQUIRED WHEN SUBMITTING PRECERT REQUESTS:

    A.  TO BE ELIGIBLE FOR SRB, CONDITIONAL EXTENSIONS OF ENLISTMENT

(ANY EXTENSION LESS THAN 24 MONTHS) MUST MEET THE REASONS AND TERMS

SPECIFIED IN REFS C AND D (ARTS 1160-040 AND 1160-080), OR FOR FIRST

TERM PERSONNEL THE REQUIREMENTS OF REF D.  UNAUTHORIZED

EXTENSIONS, SUCH AS TO AWAIT PCS ORDERS, TO MEET ADVANCEMENT

CRITERIA, OR MULTIPLE EXTENSIONS OF EAOS TO PRD, CAN RESULT IN LOSS

OF SRB ELIGIBILITY.

    B.  TO VALIDATE OPERATIVE EXTENSIONS OF ENLISTMENT AND TO

EXPEDITE PROCESSING OF SRB REQUESTS, INCLUDE THE FOLLOWING IN THE

REMARKS PARAGRAPH OF SRB REQUEST:  TERM, NARRATIVE REASON, AUTHORITY

AND EXECUTION DATE OF ALL OPERATIVE EXTENSIONS.  FAILURE TO VERIFY

EXTENSIONS WILL RESULT IN REJECTION OF SRB REQUEST AND MAY DELAY

PROCESSING OF SRB REENLISTMENT REQUEST.

    C.  PERSONNEL IN CLOSED LOOP NECS CAN REENLIST BY NEC ONLY.

9.  REVISED AWARD PLAN.

SKILL           NEC      ZONE A     ZONE B    ZONE C  NOTE

DK               0000         0.0             0.0             0.0

MS               0000         1.0            1.0              0.0

MS SS         0000         4.0             0.5             0.0            3

PC               0000         0.0             0.0             0.0

SH               0000         0.5             0.5             0.0

SK SS         0000         1.5             0.5             0.0             3

YN SS         0000         2.0             0.5             0.0             3

10.  NOTES:

        (3) SS (SUBSURFACE) OR SW (SURFACE) DESIGNATION DOES NOT MEAN AN

INDIVIDUAL MUST BE SUB/ESWS QUALIFIED, BUT INDICATES THE COMPONENT

OF THE RATING IN WHICH HE OR SHE CAN REASONABLY BE EXPECTED TO

SERVE.  TRAINING, QUALIFICATIONS, AND PREVIOUS AND PROJECTED DUTY

ASSIGNMENTS AT SEA WILL INDICATE THE APPROPRIATE RATING COMPONENT.

WHEN USING FORMAN/OPINS TO INPUT SRB PRECERT REQUEST, USE RATING

(WITH APPROPRIATE SUFFIX DESIGNATION)/NEC AS SPECIFIED IN THIS

NAVADMIN.  FOR EXAMPLE, SURFACE ET WITH NO NEC WOULD SUBMIT "ETSW"

ON PRECERT FOR RATING.

11.  REFER QUESTIONS TO NPC (PERS-811F), SRB EXECUTION HELP DESK AT

(901) 874-2526/DSN 882 OR FAX (901) 874-2623/DSN 882.  E-MAIL:

P811F@PERSNET.NAVY.MIL, P811F2@PERSNET.NAVY.MIL, OR

P811F4@PERSNET.NAVY.MIL.

12.  RELEASED BY VADM NORB RYAN, JR., N1.//

BT

VALUABLE
WEBSITES

NAVAL WEBSITES

(Alphabetic listing of most Navy websites)

http://www.navy.mil/nol/alpha.html
SBP  & OTHER FLEET RESERVE 

(Air Force website with great info on Survival Benefit Plan & other separation information)

http://www.afpc.randolph.af.mil/SBP/
TRICARE SUPPORT (CHAMPUS)

(You'll find a wealth of helpful information on Tricare health benefit system)

http://tricare.osd.mil
VETERAN & EMPLOYMENT

(Transition from military to civilian is a tough decision, let this site help you out)

http://www.destinygrp.com/
ADVANCEMENT 

(Now you can download PARS and courses).

http://www.advancement.cnet.navy.mil
CAREER

(Staying Navy or moving up the ladder, find your future)

http://www.staynavy.navy.mil
BUPERS / OTHER NAVY INFORMATION

(Major official topics about the U.S. Navy)

http://www.chinfo.navy.mil/
Bureau of Naval Personnel

(BUPERS Millington Website)

http://www.bupers.navy.mil
FREE COLLEGE

(Catalog of Free College Courses)

http://dicksguides.com
CORRESPONDENCE COURSES

(Navy Learning Network)

http://www.navylearning.navy.mil 

REDUX RETIREMENT CHOICE

(Info pertaining to Military Retirement Choice for personnel who entered Active Duty July 1986 or later.)

http://pay2000.dtic.mil/home_ret.html
G.I. BILL

(Info concerning Montgomery G.I. Bill.  Or call 800-827-1000)

http://gibillexpress.com
MILITARY INFO

(General Military Info)

http://www.militaryinfo.com
PAY AND BENEFITS

(Includes new laws recently passed affecting Military Pay)

http://pay2000.dtic.mil
NAVY FEDERAL CREDIT UNION

(NAVYFED Website)

http://www.navyfcu.org/

COLA & PER-DIEM

(Rate Guide)

http://www.dtic.mil/perdiem/rateinfo.html
DIRECTIVES AND RECORDS

(From Washington HQ Services Download DOD publications, instructions & other directives)

http://web7.whs.osd.mil/corres.htm
DOD INFORMATION

(Find out the latest from DOD on benefits & other non-military info)

http://www.defenselink.mil/
DEFENSE TABLE OF OFFICIAL DISTANCES 

(Find the official distance to be paid travel pay for PCS moves.)

http://dtod-mtmc.belvoir.army.mil/
MILITARY ASSISTANCE 

(Get help on relocation, family services, finances  & employment.)

http://dticaw.dtic.mil/mapsite/
PAY  & ALLOTMENTS

(DFAS Cleveland Website on Pay)

http://www.dfas.mil/custsrvc/index.htm
IMMIGRATION & NATURALIZATION

(U.S. Navy guide to Naturalization processing)

http://www.bupers.navy.mil/pers33/natur.htm
_946794142.doc
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