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JANUARY 2001
COMMANDER IN CHIEF, U.S. ATLANTIC FLEET

ATTN:  CODE N412P/N412P1

1562 MITCHER AVE SUITE 250

NORFOLK VA  23551-2487                                                                                         

CINCLANTFLT POSTAL STAFF NEWSLETTER
From the Fleet Postal Officer, PCCM (SW) Rick A. Buchart

Happy holidays to all!  This is the time of year when we all get to feel like Santa’s helper as we deliver those gifts from loved ones.  From all indications it looks like this year has been one of the best ever, thanks to all of your efforts over the past few months.  I would like to introduce myself to everyone.  My name is PCCM (SW) Rick Buchart.  I arrived at CINCLANTFLT in November after 9 consecutive years overseas during two tours at NSA Naples, Italy and one at Commander, U.S. Naval Activity United Kingdom in London.   Duty stations over the past 25+ years also include USS D.D. Eisenhower, USS T. Roosevelt, USS Independence, USS Yosemite and USS Anchorage.  Keflavik, Iceland,  the Senior Enlisted Academy, and King’s Bay, Georgia have also been on my Navy adventure list.  I have relieved PCCS (SW) Gibbs as the Atlantic Fleet Postal Officer.  Senior Chief Gibbs has done a super job over the past 11 months and now will be able to spend more time with you on the waterfront providing vital training and assistance, while keeping you updated with all the latest and greatest in the Postal Clerk world.  I plan on meeting all of you at one time or other.  When I am not working issues on your behalf here at my desk I will be attending  Postal pre-deployment briefs as well as several of the planned training sessions that will occur in 2001, and of course I will conduct several of your postal assessments.  Our Postal Advisor Staff, Senior Chief Gibbs and Chief Doll have lots of plans for the new year in setting up training classes to further your development as Postal Clerks.  I am truly impressed with the quality of our Atlantic Fleet PC’s and I am really excited to be here and to be able to work with you over the next few years.  We will continue providing quality service to our customers while improving postal operations.  Keep up the good work.  I want to invite each and every one of you to stop by our office, if in the Norfolk area, or to call us as often as necessary.  My phone number is DSN 836-6709, or commercial 757 836-6709.  Other numbers that we can be reached are 836-6872/6873.   We have a host of new projects in the works and are standing by to assist you in any way possible.

      Recently, two extremely important events have occurred which you need to pay special attention to.   First is the postage stamp increase effective on 7 January 2001.  Pay special attention to the reduced money order fee, and follow the proper procedures for the revaluation of the postcards and stamped envelopes (instructions can be found in PB 22039).   Effective at 12:01 A.M.  7 January 2001, all first class letters must contain the new postage rates. Please get the word out via flyers, POD notes etc.   Secondly, you should have received the message dealing with the cancellation of the San Diego Navy Postal Finance Office (NPFO).   I have heard from many of you, but not all.  Those that haven’t responded please send me an email as soon as possible acknowledging receipt of the message.   Effective immediately, LANTFLT FPO AE and AA offices will no longer conduct business with the PFO in San Diego.  We will resume use of Postmaster, New York following procedures that were in place before June 2000 in accordance with the DOD Postal Manual, 4525.6M.   Due to circumstances beyond our control, this initiative was unsuccessful so we are going to back up and start over again.    Part of this initiative was to standardize the way Navy Postal was accomplished through the Navy Postal Finance Office handbook, NAVSUP 725.  The NPFO handbook is currently being revised to include separate financial management and reporting information for FPO AE and AA post offices.   Disregard all requirements in the handbook which deal with submission of stamp and money order requisitions, PARS and audit reports, increase and decrease of fixed credits and change of COPE paperwork.  In these areas revert back to prior procedures of using Postmaster, New York in accordance with the DOD 4525.6M, Volume I. Ensure ALL CINCLANTFLT commands send copies of their audits and PARS reports to us here at Headquarters.  FPO AA units send an additional copy to the Mayport Postal Advisor, Mr. Charles Ramsey. 

     Postal Officers checklist.  Pass this on to your Postal Officer.  This checklist must be completed and kept on file in your office.  We will be looking at all weekly Postal Officer inspections completed between each assessment.  This will be a part of your overall grade. We will be asking the Postal Officer how he/she was able to answer yes and what they did to check this.  Keep the checklist on file for two years.  If there are any questions on how to use the checklist please give us a call or send an email.   Remember, we are available to visit your ship to provide assistance.  Call or email us to set up a time.  

     We would like to personalize our quarterly letter to you.  Send us any info you would like to see added to the newsletter.  Send us things like advancement, CAPS, awards, school degree’s obtained warfare quals etc.

   All commands that previously used the Unisys II IRT systems should have had them replaced by now with Unisys III IRT’s.  Also all large deck ships that do not have an IRT will be receiving a Unisys III IRT shortly.  Once you receive your new Unisys III set it up and make sure it works before you send your old IRT’s back.  The address to mail your old IRT’s to is listed in the Waterfront News section.   Mail in a new PS Form 1590 to JMPA NY reflecting the new Unisys III system in your possession.  There will no longer be any updates completed on the old Unisys II systems.  The USPS no longer supports these systems.  If you do not yet have the Unisys III systems give our staff a call and we will set you up with one.  All PC’s need to become familiar with the equipment.  All overseas stations are now receiving their new IRT’s and are being converted to Flexible Credit and an automated reporting system.  We will also be converting to this system on our large deck ships (CV, CVN, LHA, LCC and LHD).  Currently the USS H.S. TRUMAN is our prototype for this initiative.  The USS THEODORE ROOSEVELT will also be testing this system along with its capabilities to accept ships’ debit cards.  The automated flexible credit system will eliminate the need for money order reports,  meter reports, and the PS form 3295 file. 

MPS BADGES

  We have received many inquiries about the Postal Clerk MPS badge.  To obtain one you must order and pay for it yourself.  The company address to order the MPS ID badges for uniform wear is listed on page four in the WATERFRONT NEWS section.  Cost is $14.00 each plus S&H.

END OF CALENDAR YEAR TASKS

     Remember to purge all your files.  Also, you must now start over in numbering your AV-7’s and bill numbers for accountable mail delivery.   Many PC’s make the mistake of starting their bill numbers over when using a new PS 3883 or PS 3854 booklet.  Bill numbers continue throughout the year regardless of how many books are used.  You start your bill numbers over beginning 1 January.  

    Mail Routing Instructions (MRI).  Please be specific.  New York has called me on many occasions questioning MRI’s.  Don’t give New York the opportunity to do guess work with your mail. Tell them exactly where, when, and who you are operating with in simple language.   MRI’s should be sent out at least 10 days in advance.  We have seen some cases where a MRI was sent just a few days before a port visit which resulted in no mail service in that port.  If you have a problem with your mail don’t hesitate to send a Postal Net Alert Message (PNA).  Phone calls and emails are great; however, they do not hold any organization accountable for your mail.  Got a problem?  Document it and let’s work to get it fixed.  No command should accept poor mail service.  Let somebody know!  

     Many folks have asked me about using electronic forms.  If you have developed or have a copy of an electronic form to complete audit reports, registered mail balances, money order reports or any other forms, ensure that the electronic form is an exact replica of the original.  Do not add boxes or anything to the form. 

     An important change listed in Postal Bulletin 22038 DTD 30 NOV 00 is the mail size change for Space Available Mail (SAM).  The maximum size is now 130 inches in length and girth combined when mailed at an APO or FPO outside the contiguous 48 States.  Make sure to place this change in issue 55 of your DMM.

QUARTERLY AUDIT  PROCEDURES

   All quarterly audits must include a remarks section.  The following information must be included in the remarks section:

1. Last PAV:

2. Postal Officer name, email address and date designated.

3. COPE name, email address and date designated

4. Dates and results of all audits held during the quarter.

5. Date COPES safe combination changed

6. Stamp requisitions submitted during the quarter to include where ordered from.

   Again, remember that all audit reports are sent to us at CLF with FPO AA offices sending an additional copy to the Mayport Postal Advisor.

NOTES FROM PC DETAILER, PCC (SW) SANTOS

     NAVADMIN 284/00:  E-4 through E-8 High Year Tenure (HYT) limit adjustments:   HYT for E-4 is now 12 years, E-5 20 years, E-6 22 years.  E-7 and E-8 may exceed current HYT limits when filling a viable high priority billet.  HYT waiver requests will still exist for personnel to exceed these new limits. 

     All Postal Clerks are encouraged to contact their detailer PCC (SW) Santos 12 months prior to their PRD to discuss possible options once they enter their negotiating window which is between their 9th month to 7th month from PRD.  Once the member has reached the 6 month mark and has not successfully negotiated for orders they may receive a set of orders based on MCA priority.  PCC (SW) Santos phone number is DSN 882-3720, COMM (901) 874-3720 and email is p405ee@persnet.navy.mil
    Postal Clerks are encouraged to take advantage of shipboard duty and attain their warfare qualification as this makes you more competitive for shore special programs such as Recruiting, Company Commander and TYPE 3 sea duty.   

WATERFRONT NEWS

Bravo Zulu to the following ship’s Postal Officers and Postal Clerks for attaining grades of Outstanding on Postal Assessments conducted 01 August – 31 December 2000

USS BATAAN      


USS ROSS

USS KEARSARGE


USS MITSCHER

USS PONCE        


USS CARTER HALL

USS KAUFFMAN


USS ANZIO

USS MAHAN



USS UNDERWOOD

USS D.D. EISENHOWER


AUTEC ISLAND, BAHAMAS

NAS KEFLAVIK, ICELAND

NSGA SABANA SECA, PUERTO RICO

It is a real pleasure to recognize the success of the above commands.  

Total assessments completed this calendar year:    74  

OUTSTANDING:   35    EXCELLENT:   31    SATISFACTORY:   6    UNSATISFACTORY:   2

ADVANCEMENT CONGRATULATIONS

PC3 Andy Bullock



PC3 Tyra King

PC3 Makita Lewis



PC3 Kelley Stewart

PC3 Rashti Taylor

PC2 Ebony Anthony  



PC2 Barbosavazquez

PC2 Palae Cloud  



PC2 Fay Downey

PC2 Amy Gieselman



PC2 Charles Harrison

PC2 Amy Honey  



PC2 Martiz Johnson

PC2 Cassandra Keller



PC2 Carlos Madison

PC2 Michael Manigrassi



PC2 Robert Miller

PC2 Joseph Smith



PC2 Bradley Stacey

PC2 Derrick Terry



PC2 Robert Weller

PC1 David Allen  



PC1 Paul Burns

PC1 Timothy Eckley



PC1 Michael Gray

PC1 Eric Hausman



PC1 Tracy Hudson

PC1 David Steele




PC1 Julie Wonderly

PC1 Tony Zarate

PC’s who weren’t selected keep your head’s up !!!  You should be heavy into studying for the March exam !!

CONGRATULATIONS TO OUR NEWEST SENIOR CHIEF POSTAL CLERK, James A. Marsh! 

TURN IN OBSOLETE UNISYS II

EQUIPMENT TO:                                                                                   ORDER YOUR MPS ID BADGES FROM:                                         

CPU TURN IN                                                                                         
 INTERNATIONAL INSIGNIA CORPORATION

GOOD WILL INDUSTRY                                                                      
 387 CHARLES ST

CENTRAL TEXAS                        




 PROVIDENCE, RI  02904-2249                      

300 NORTH LAMAR BLVD                                                                  

AUSTIN, TX  78703-4797

                                                                                                                  
TEL# (401) 274-5520     POC:  Gina Pearson

PRINTER AND MONITOR                                                                   
FAX: (401) 331-9527

WMARG PHOENIX                                                                         
WWW.INTERNATIONALINSIGNIA.COM

25 N. 47TH AVE

PHOENIX AZ 85043-3829

PARS reports are due in to the Fleet Postal Officer NLT the 5th day after the quarter ends.  Compare your PARS report with the examples in the DOD Postal Manual to make sure it is entirely correct.   Warning !!  I take late or incorrect reports pretty seriously and you will hear from me rather quickly if either occur.  These reports are the method in which we let our bosses know how hard you are working on behalf of our customers, and they are important.  You can email or send via message. The key things to remember, however, are to get them to us on time, and in the proper format.  If you are uncertain about any part of the reports, please contact us right away to clarify. 
Quarterly Audits are due in to the Fleet Postal Officer 5 days after completion date of the audit.

DELIQUENT COMMANDS WILL BE REPORTED TO THEIR TYCOM’S FOR ACTION.

REED AND HEED
Common recurring discrepancies noted this quarter were:

1.   CANCEL ALL FIRST CLASS MAIL DAILY.   THIS INCLUDES RETURN RECEIPTS, BUSINESS      

      REPLY MAIL, AND BALLOTING MATERIALS.   ENSURE CLEAR, CORRECT POSTMARKS.  

2.   Money Order Reports (PS Form 6019) require much more attention to detail.   We are receiving too many Financial  

Adjustment Memorandums (FAMS).  Most mistakes are silly ones.

3.   Audits being late (five working days).  We must make sure all audits are signed, and the Commanding Officer reviews   them.  Audits must be variably spaced throughout the month and should always be COMPLETE surprises to the Postal Clerks.  

4.   If you have any old postage stamp stock (i.e. $ .33, $ 3.30, $6.60 Books, $ .40 envelopes etc.) you MUST RETURN the stock to NY as quickly as possible.

5.   The MODIS equipment that you have on your ship is assigned to the CINCLANTFLT Postal Officer.  If you are not deployed to the MED return all MODIS equipment and cables to CINCLANTFLT Postal Officer.

6.   If you are going to be on leave/TAD etc. for over 5 consecutive days but less than 31 days, ensure your postage stock and funds are turned in to your Reserve Custodian or COPE until your return.    Always ensure you have provided your superiors with the proper safe combinations to your safes as well. 

NEED HELP, ADVICE  ?   PLEASE GIVE US A CALL OR SEND US AN EMAIL

FLEET POSTAL OFFICER: PCCM (SW) Buchart, (757) 836-6709, buchartra@clf.navy.mil

SENIOR POSTAL ASSISTANCE ADVISOR: PCCS (SW) Gibbs, (757) 836-6873/6872, gibbsjl@clf.navy.mil
POSTAL ASSISTANCE ADVISOR NORFOLK: PCC (SW/AW) Doll, (757) 836-6872 or (757) 445-7888, 

dollj@clf.navy.mil


POSTAL ASSISTANCE ADVISOR MAYPORT: Mr. Charles Ramsey, PCCM (RET), 904-270-5769, cramsey@nsmayport.spear.navy.mil
PCCM (SW) R.A. BUCHART

Atlantic Fleet Postal Officer
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