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FM CNO WASHI NGTON DC/ / N41//

ACTI ON UNSECNAV WASHI NGTON DC/ / AAUSN/ /

I NFO ASSTSECNAV FM WASHI NGTON DC/ / FMO /

Subj ect: DEFENSE PROPERTY ACCOUNTABI LI TY SYSTEM (DPAS)//

UNCLAS //NO7000//

MSGl D/ GENADM N/ CNO WASH DC/ N41//

SUBJ/ DEFENSE PROPERTY ACCOUNTABI LI TY SYSTEM (DPAS)//

REF/ A/ M5SG/ CNO MSG 051950Z AUG 99/ /

PAGE 03 RUENAAA3711 UNCLAS

REF/ B/ MSG CNO MSG 231400Z NOV 99//

REF/ C/ DOC/ LTR/ CNO LTR 7000 SER N41D/ 5U591282 OF 22 NOV 99//

REF/ D/ M5SG COMSPAWARSYSCOM MSG 3116002/ JAN 00/ NOTAL/ /

REF/ E/ M5SG CNO MSG 1117302/ FEB 00/ NOTAL/ /

NARR/ REF A PROVI DED DPAS BACKGROUND AND PROMULGATED THE NAVY STRATEGY
I N | MPLEMENTI NG DPAS. REF B OUTLI NED MAJOR CLAI MANT RESPONSI BI LI TI ES
AND REPORTI NG REQUI REMENTS. REF C DELI NEATED THE REQUI REMENT FOR AN
OVERALL DPAS POC I N EACH MAJOR CLAI MANT. REF D RECOMMENDED VARI QUS
OPTI ONS TO | NCREASE DPAS SECURI TY TO COWVPLY W TH FLEET FI REWALL

POLI CY. REF E DI RECTED CONTI NUED | MPLEMENTATI ON OF DPAS AND USE OF
PLUG PROXI ES AS THE NEAR TERM FI REWALL SECURI TY SOLUTI ON. //

POC/ CDR TRI SH VAN BELLE/ OPNAV N41/-/-/TEL: (703) 604-9944

/ TEL: DSN 664- 2096/ TEL: FAX 601- 2096/

EMAI L: VANBELLE. PATRI Cl A@GHQ. NAVY. M L/ /

POC/ M KE MORTHLAND/ ASN ( FM&C) / TEL: (202) 685- 6725/ EMAI L:

MORTHLAND. M CHAEL @MO. NAVY. M L/ /

RWKS/1. TH S MSG IS THE THIRD IN A SERI ES OF CONTI NU NG DPAS UPDATES
TO PROVI DE | NFORMATI ON AND STATUS TO MAJOR COMVANDS CONCERNI NG THE

| MPLEMENTATI ON OF DPAS WTHIN THE U. S. NAVY. TH' S MSG SHOULD BE
READDRESSED TO ALL LOWER ECHELON COMMVANDS AND W DELY DI STRI BUTED TO
ALL PERSONNEL W THI N MAJOR CLAI MANT STAFFS I N LOG STICS, COVWPTROLLER
AND | NFO TECHNOLOGY (N6) FUNCTI ONS WHO HAVE COGNI ZANCE/ DUTI ES

I NVOLVI NG FI NANCI AL REPORTI NG, ACCOUNTABI LI TY, AND SYSTEMS MANAGEMENT
OF PERSONAL PROPERTY ( CAPI TAL AND M NOR PROPERTY) .

2. VALL-TO-WALL I NVENTORIES. REFS A AND B REQUI RE ACTIVITIES TO
PERFORM WALL- TO- WALL | NVENTORI ES (FLOOR TO BOOK; BOOK TO FLOOR) OF
ALL ASSETS (CAPI TAL, M NOR, PILFERABLE) AND TO RECONCI LE THEI R

CAPI TAL ASSET | NVENTORI ES W TH THEI R RESPECTI VE OPLOCS PRI OR TO DPAS
CONVERSION. THI S I'S A NON- WAl VERABLE REQUI REMENT AND MUST BE
COVPLETED ONE TO FI VE MONTHS PRI OR TO DPAS CONVERSI ON.

3. BARCODING. REF B DI RECTS BARCODI NG OF ALL PROPERTY ( CAPI TAL,

M NOR, PI LFERABLE, ADP) AND SPECI FI ES A BARCODE LENGTH OF 10
CHARACTERS. TO BE COMPATI BLE W TH DPAS, REQUI RED BARCODE FORMAT | S:
ACTIVITY U C PLUS FI VE ALPHA/ NUMERI C CHARACTERS. BARCODI NG SHOULD BE
COVPLETED PRI OR TO DPAS CONVERSI ON BUT, | F NOT COVMPLETED BEFORE
CONVERSI ON, | T MJUST BE COVMPLETED PRI OR TO THE NEXT TRI ENNI AL

WALL- TO- WALL | NVENTORY.

4. MONTHLY REPORTI NG REQUI REMENT. HQ PERSONAL PROPERTY POCS (REF C
APPLI ES) ARE REQUI RED TO ENSURE CLAI MANT COWPLI ANCE W TH PARAS 2 AND
3 ABOVE AND PROVI DE MONTHLY REPORTS TO OPNAV (N41). REPORTS WLL
NORMALLY BE PROVI DED ON THE 15TH OF THE MONTH BY EMAIL TO

VANBELLE. PATRI Cl A@HQ. NAVY. M L. HOWEVER, REPORTS FOR 15 JAN, 15 MAY
AND 15 SEP MUST BE SUBM TTED I N HARD COPY UNDER A COVER LETTER SI GNED
BY THE HQ COMMANDER. FI NAL REPORTS ARE REQUI RED WHEN THE LAST



ACTI VI TY SCHEDULED FOR DPAS CONVERSI ON W THI N A CLAI MANCY HAS
CONVERTED TO DPAS AND ALL | NVENTORI ES AND RECONCI LI ATI ONS HAVE BEEN
COVPLETED.

5. DPAS FI ELDI NG SCHEDULE. ACTI VI TI ES MJST CONVERT ON SCHEDULE.
RESCHEDULI NG IS NOT AN OPTI ON DUE TO THE LARGE NUMBER OF

| MPLEMENTATI ONS PLANNED. THE DOD DPAS | MPMLEMENTATI ON TEAMS

DEDI CATED TO THE NAVY HAVE NO FLEXI BI LI TY I N SCHEDULI NG

ACCORDI NGLY, SITES THAT HAVE NOT COVPLETED WALL- TO-WALL | NVENTORI ES
AND OPLOC RECONCI LI ATI ONS W LL NOT BE CONVERTED. MAJOR CLAI MANTS/ HQ
ACTI VI TI ES ARE REQUESTED TO ENSURE THAT THE REQUI RED | NVENTORI ES ARE
ACCOWVPLI SHED. NAVY |S COW TTED TO MEETI NG OSD MANDATED DEADLI NES.

6. AUDITS. NAVAL AUDIT SERVICE AND GAO WLL VISIT SELECTED SI TES TO
TEST | NVENTORY ACCURACY AND OBSERVE | NVENTORY PROCEDURES. ACTI VI TI ES
SHOULD BE ADVI SED THAT SI GNI FI CANT FI NDI NGS W LL BE DOCUMENTED AND
SUBM TTED VI A THE APPROPRI ATE CHAI N OF COMVAND.

7. FIREWALL/ SECURITY | SSUES. MAJOR CLAI MANTS MUST | DENTI FY TO OPNAV
N41, BY 1 MAY 00, ALL CLAI MANT ACTI VI TI ES CURRENTLY UNDER FI REWALL
PROTECTI ON AND THOSE CLAI MANT ACTI VI TI ES EXPECTED TO BE UNDER

FI REWALL PROTECTI ON BY 1 MAY 2001. CLAI MANT ACTI VI TI ES CURRENTLY
UNDER OR EXPECTED TO BE UNDER FI REWALL PROTECTI ON BY 1 MAY 01 W LL
NEED TO | MPLEMENT PLUG PROXI ES PER REFS D AND E. MOST ACTI VI TI ES CAN
| MPLEMENT THI S CHANGE THEMSELVES BUT SOME MAY NEED QUTSI DE

ASSI STANCE. TO ENSURE SCHEDULED DPAS CONVERSI ONS WHI LE MAI NTAI NI NG
THE I NTECRI TY OF ACTIVITY FI REWELL SECURI TY, THE FOLLOW NG

| NFORVATI ON | S REQUI RED: MAJOR CLAI MANT, COMVAND NAME, UIC,
SCHEDULED DATE OF DPAS | MPLEMENTATI ON, EXI STENCE OF FI REWALL TODAY
(YES/NO) OR IN THE FUTURE (DATE), TYPE OF FI REWALL, FIREWALL PCC | NFO
(NAME, COWVAND, TELEPHONE NO., FAX AND EMAI L ADDRESS), AND ANY OTHER
RELEVANT | NFORMATI ON.  THI'S | NFO MAY BE SUBM TTED BY EMAIL OR VI A THE
N4 DPAS WEBSI TE (HTTP://164.224.120. 33/ DPAS). SELECT ON " FI REWALL
SURVEY", COWVPLETE FORM AND SELECT " PUBLI SH* BUTTON.

8. RADM KELLER SENDS. //

BT



