R 231400Z NOV 99

FM CNO WASHI NGTON DC/ / N41//

ACTI ON UNSECNAV WASHI NGTON DC/ / AAUSN/ /

I NFO ASSTSECNAV FM WASHI NGTON DC/ / FMO /

Subj ect: DEFENSE PROPERTY ACCOUNTABI LI TY SYSTEM (DPAS)//

UNCLAS // NO7000/ /

MSGl D/ GENADM N/ CNO WASH DC/ N41/ /

SUBJ/ DEFENSE PROPERTY ACCOUNTABI LI TY SYSTEM ( DPAS)//

REF/ A/ DOC/ USD( C) / 22DEC94/ - / NOTAL/ /

REF/ B/ MSG/ CNO MSG 0519502/ AUG 99/ /

REF/ C/ DOC/ DODY -/ /

NARR/ REF A DESI GNATED DPAS AS THE M GRATORY SYSTEM FOR ALL DOD REAL
AND PERSONAL PROPERTY. REF B PROMULGATED THE NAVY STRATEGY I N

| MPLEMENTI NG DPAS. REF C, FI NANCI AL MANAGEMENT REGULATI ON ( FMR)
7000. 14-R, VOL 4 CHAPTER 6, REQUI RES DOD COMPONENTS TO CONDUCT 100
PER CENT PHYSI CAL | NVENTORI ES OF PERSONAL PROPERTY EVERY THREE YEARS.
/1

POC/ CDR TRI SH VAN BELLE/ OPNAV N41D/ TEL (703) 604- 9944/ EMAI L
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VANBELLE. PATRI Cl A@HQ NAVY. M L/ POC M KE MORTHLAND/ ASN ( FM&C) / TEL: (202)
685- 6725/ EMAI L MORTHLAND. M CHAEL @-MO. NAVY. M L/ /

RVKS/1. THI'S MSG SHOULD BE W DELY DI STRI BUTED TO ALL LOWER ECHELON
COVMANDS AND ALL PERSONNEL W THI N MAJOR CLAI MANT STAFFS I N LOG STI CS,
COVPTROLLER AND | NFO TECHNOLOGY FUNCTI ONS WHO HAVE COGNI ZANCE/ DUTI ES
| NVOLVI NG FI NANCI AL REPORTI NG, ACCOUNTABI LI TY, AND SYSTEMS MANAGENMENT
OF PERSONAL PROPERTY (CAPI TAL AND M NOR PROPERTY).

2. TH'S MSG IS THE SECOND I N A SERI ES OF CONTI NUI NG DPAS UPDATES TO
PROVI DE | NFORVATI ON AND STATUS CONCERNI NG THE | MPLEMENTATI ON OF DPAS
WTH N THE U.S. NAVY. PER REFS A AND B, DON HAS SELECTED DPAS, AN
AUTOVATED MANAGEMENT SYSTEM FOR ACCOUNTABI LI TY AND FI NANCI AL

REPORTI NG OF PERSONAL PROPERTY ASSETS, AS | TS STANDARD PERSONAL
PROPERTY ACCOUNTABI LI TY SYSTEM ALL NAVY ACTI VI TI ES ARE REQUI RED TO
CONVERT EXI STI NG PERSONAL PROPERTY MANAGEMENT SYSTEMS TO DPAS.

3. FY 2000 DPAS FIELDI NG SCHEDULE. THE NAVY' S ORI Gl NAL FY 2000
SCHEDULE LI M TED DPAS CONVERSI ON TO ONLY A FEW CLAI MANTS. THI'S
SCHEDULE WAS SUBSEQUENTLY EXPANDED TO REQUI RE CONVERSI ON OF

ACTI VI TI ES ACROSS MOST CLAI MANCI ES, FOCUSI NG | NI TI ALLY ON THOSE
GENERAL FUND COMMANDS/ ACTI VI TI ES THAT HOLD CAPI TAL ASSETS. BOTH

CAPI TAL ASSETS ($100K OR MORE) AND M NOR PROPERTY ($2.5K TO $99K)
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W LL BE LOADED | NTO DPAS AT THESE ACTI VI TIES. THE REVI SED SCHEDULE
CAPTURES ESSENTI ALLY 92 PERCENT OF THE NAVY' S GENERAL FUND CAPI TAL
ASSET | NVENTORY ON DPAS I N FY 2000. BY SEPTEMBER 2000, DPAS |S
EXPECTED TO | NTERFACE W TH STARS AND AUTOMATI CALLY POST TO THE
STANDARD GENERAL LEDGER. NAVY' S | MPLEMENTATI ON PLAN HAS BEEN BRI EFED
AND APPROVED UP THROUGH THE UNDER SECRETARY OF DEFENSE LEVEL AND I TS
DPAS FI ELDI NG SCHEDULE HAS BEEN PROMULGATED TO RESPECTI VE
COVPTROLLERS OF MAJOR CLAI MANTS VI A EMAI L. CLAI MANTS HAVE BEEN ASKED
TO PROVI DE SELECTED | NFORVATI ON NEEDED BY THE DPAS | MPLEMENTATI ON
TEAM | NCLUDI NG ACTI VI TY ADDRESS, DPAS POC, POC PHONE NUMBER, POC
EMAI L ADDRESS, CURRENT PROPERTY SYSTEM AND DATE OF LAST WALL- TO-WALL
| NVENTORY.

4. DPAS | NVENTORY. PER REF C, PHYSI CAL | NVENTORI ES OF PERSONAL
PROPERTY ARE REQUI RED EVERY THREE YEARS. HOWEVER, TO ENSURE DPAS




DATA FIDELITY, IT IS | MPERATI VE THAT EACH ACTI VITY CONDUCT A COVPLETE
WALL- TO- WALL | NVENTORY (FLOOR TO BOOK: BOOK TO FLOOR) OF ALL
PERSONAL PROPERTY AND RECONCI LE THAT | NVENTORY W TH THEI R RESPECTI VE
OPLOC WTHIN THE 6 MONTH PERI CD PRI OR TO DPAS CONVERSI ON. DETAI LED

I NVENTORY AND OPLOC RECONCI LI ATI ON PROCEDURES W LL BE PROVI DED
SEPARATELY BY EMAIL W THI N THE NEXT 30 DAYS.
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5.  REPORTI NG REQUI REMENT. COWMMANDS W TH DPAS CONVERSI ON DATES FROM
1 JAN 1999 THROUGH 31 DEC 2000 ARE REQUI RED TO REPORT SCHEDULED/
ACTUAL | NVENTORY AND OPLOC RECONCI LI ATI ON DATES VI A LETTER OR MSG TO
THEI R MAJOR CLAI MANTS.  MAJOR CLAI MANTS ARE REQUI RED TO SUMVARI ZE
THI'S | NFORMATI ON AND PROVI DE A MONTHLY STATUS REPORT TO THE DI RECTOR,
FI NANCI AL OPERATI ONS (FMO) I N THE OFFI CE OF THE ASSI STANT SECRETARY
OF THE NAVY (FI NANCI AL, MANAGEMENT & COWMPTROLLER) COPY TO CH EF OF
NAVAL OPERATI ONS (N41D). THOSE SI TES CONVERTED | N FY99 THAT DI D NOT
PERFORM AN | NVENTORY AND/ OR OPLOC RECONCI LI ATI ON, SHOULD ACCOWPLI SH
BOTH AS SOON AS PCSSI BLE AND PREFERABLY | N THE NEXT SI X MONTHS. THE
FI RST REPORT IS DUE ON 15 JAN 2000 AND MONTHLY THEREAFTER ON THE
15TH.

6. DPAS BAR-CODI NG POLI CY. ALL CAPI TALI ZED PROPERTY, M NOR PROPERTY
AND PI LFERABLE PROPERTY SHOULD BE BAR- CODED. THE MAXI MUM BAR- CODE

FI ELD LENGTH ALLOWED BY DPAS IS 10 CHARACTERS/ NUMBERS. CURRENTLY
NAVY IS I N THE PROCESS OF ESTABLI SHI NG A STANDARD NAVY BAR- CODE

POLI CY FOR PERSONAL PROPERTY AND EQUI PMENT. THI' S PCLI CY WLL

PROVI DE STANDARD PROCEDURES FOR BAR- CODI NG, ADDRESS HARDWARE/ SOFTWARE
COVPATI BI LI TY AND SPECI FY BAR- CODE FORMAT. ALTHOUGH OFFI Cl AL POLI CY
HAS NOT BEEN RELEASED, I T IS ANTI Cl PATED THAT STANDARD BAR- CODE
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FORMAT WLL BE 10 DIG TS IN LENGTH (FIVE DIG@ T U C PLUS FI VE ALPHA/
NUMERI C CHARACTERS). DOD IS COWM TTED TO ADOPTI NG BEST COMVERCI AL
PRACTI CES AND WVE W LL CONTI NUE TO RESEARCH THI S TO ENSURE ANY

BAR- CODE STRATEGY IS CONSI STENT W TH DOD POLI CY.

7. NAVY ACTIVITIES THAT HAVE | MPLEMENTED DPAS. ONCE AN ACTIVITY

| MPLEMENTS DPAS, | T IS | MPERATI VE THAT DPAS BE THE SCLE SYSTEM FOR
TRACKI NG PERSONAL PROPERTY FOR ASSETS $2500 AND ABOVE TO ENSURE FULL
ACCOUNTABI LI TY AND SUSTAI NABI LI TY OVER THE LONG TERM  PERI ODI C
FOLLOW UP BY THE MAJOR CLAI MANT TO LOVWER ECHELON COVMANDS TO ENSURE
THAT DPAS IS BEING UTILIZED IS CRI TI CAL.

8. DPAS WEB HOMEPAGE. THE DPAS DOD WEB HOMEPAGE ADDRESS | S:

WAWN DPASWEBL. DAY. DI SA. M L. TH S IS AN EXCELLENT SOURCE FOR DPAS

| NFORVATI ON.  ALL PERSONNEL | NVOLVED I N THE MANAGEMENT AND

ADM NI STRATI ON OF PERSONAL PROPERTY SHOULD BECOMVE FAM LI AR WTH THI S
SI TE.

9. YOUR COOPERATI ON AND ASSI STANCE ARE NEEDED TO ENSURE ACCURATE AND
TI MELY | MPLEMENTATI ON OF DPAS THROUGHOUT THE NAVY. ADDI Tl ONALLY,
YOUR HELP I N ENSURI NG THAT PRELI M NARY | NVENTORI ES, DFAS OPLOC
RECONCI LI ATI ONS, AND OVERALL DATA CLEAN-UP ARE EXECUTED ACCURATELY
AND TI MELY IS EXTREMELY | MPORTANT. //

BT



