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FM CNO WASHI NGTON DC/ / Na1//

TO UNSECNAV WASHI NGTON DC/ / AUSN/ /

Cl NCLANTFLT NORFOLK VA// 02F/ 02F22/ 02F125/ /

Cl NCPACFLT PEARL HARBOR HI// N8O/ N82/ N823/ N8233//

Cl NCUSNAVEUR LONDON UK/ / N82/ N822/ N412/ N66/ /

COVNAVSEASYSCOM WASHI NGTON DC// 01/ 09A/ 09A3//

COWNAVAI RSYSCOM PATUXENT RI VER MO/ / 7.6/ 1

BUPERS M LLI NGTON TN/ /02/ 022/ 0222/ 0164/ /

CNET PENSACOLA FL//00C/ 0S8/ 05411/ 05821/ /

BUMED WASHI NGTON DC/ / 01/ 04/ /

COMSC WASHI NGTON DC/ / N8/ N85/ /

COWNAVSUPSYSCOM MECHANI CSBURG PA// 01/ 122/ 012E//

COMSPAWARSYSCOM SAN DI EGO CA// 01/ 08-1/80-45/01-422//
COVWNAVFACENGCOM WASHI NGTON DC/ / FM FMR- JW /

COVNAVMETOCCOM STENNI' S SPACE CENTER Ms// N4/ NAB/ N413//
COWNAVRESFOR NEW ORLEANS LA/ / N8/ N4/ NAB/ N42//

COWNAVTELCOM WASHI NGTON DC/ / N7/ N74/ |

COWNAVSECGRU FT GEORGE G MEADE MDD/ / N8/ N82/ N8222//

DI RSSP WASHI NGTON DC/ / SP-13//

FLDSUPPACT WASHI NGTON DC/ / NO9BF/ FSA85/ FSA85C/ FSA82G /

ONI WASHI NGTON DC//01/121/ 143/ 1431/ OOC/ /

NAVSYSMGTAC WASHI NGTON DC// 01/ /

CNR ARLI NGTON VA// 08/ 41/ 822/ 823/ /

COWNAVSPECWARCOM CORONADO CA// N7/ N42/ N421//

| NFO ASSTSECNAV FM WASHI NGTON DC/ / FMY /

ASSTSECNAV RDA WASHI NGTON DC// ABM /

Al G FOUR FOUR//JJJ//

FI SC NORFOLK VA// 00/ 40//

DON Cl O WASHI NGTON DC/ / JJJ//

COWNAVREGSW SAN DI EGO CA// N8/ N82//

DFAS COLUMBUS OH/ / CO CSM /

NAVAL AUDI T SERVI CE ARLI NGTON VA/ / AUD- FA4/ /
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MSGl D/ GENADM N/ CNO WASHI NGTON DC/ N41//

SUBJ/ DEFENSE PROPERTY ACCOUNTABI LI TY SYSTEM (DPAS)//

REF/ A/ | NST/ SECNAV 7320. 10/ -/ 01AUGD1/ /

REF/ B/ DOC/ PRI NCI PAL USD MEMY -/ 21MARO1//

REF/ C/ DOC/ DOD FMR 7000. 14- R/ -/ 26JUN0O1//

NARR/ REF A. SECNAV | NST 7320. 10 ESTABLI SHES POLI Cl ES AND PROCEDURES
FOR PERSONAL PROPERTY MANAGEMENT. REF B IS OSD POLI CY MEMO

| NCREASI NG PROPERTY ACCOUNTABI LI TY THRESHOLD FOR NON- CLASSI FI ED, NON
SENSI TI VE PROPERTY FROM 2, 500 TO 5, 000 DOLLARS. REF C, FI NANCI AL
MANAGEMENT REGULATI ON ( FMR) 7000. 14-R, VOL 4, CHAPTER 6, REQUI RES
DOD COMPONENTS TO CONDUCT 100 PERCENT PHYSI CAL | NVENTORI ES OF
PERSONAL PROPERTY EVERY THREE YEARS.//

POC/ CDR JOHN SPI CER/ OPNAV N41D/ TEL (703) 604-9944/ -

/ EMAI L: SPI CER. JOHN@HQ. NAVI L. M L/ /

RWKS/ 1. THI S MESSAGE OUTLI NES PROCEDURES TO BE USED FOR ACTI VI TI ES
THAT MAJOR CLAI MANTS HAVE DETERM NED DO NOT MANAGE ANY CATEGORY OF
PROPERTY OUTLI NED I N REF A OR DO NOT MANAGE PROPERTY ABOVE THE



ACCOUNTABI LI TY THRESHOLD OF $5,000 CITED IN REF B.

2. NAVY, IN CONJUNCTION WTH DOD, IS AGGRESSI VELY | NCORPORATI NG
MECHANI SM5 THAT ALLOW FOR THE SUMVATI ON AND ACCURATE REPORTI NG OF
CONSOLI DATED FI NANCI AL MANAGEMENT | NFORMATION.  TO THI S END, | TEMS
USED BY THE NAVY I N THE CONDUCT OF | TS BUSI NESS ( NAVY PERSONAL
PROPERTY) AS DEFI NED | N REFERENCE A ARE BEI NG RECORDED I N A COMVON
REPORTI NG SYSTEM  THE DEFENSE PROPERTY ACCOUNTABI LI TY SYSTEM ( DPAS)
HAS BEEN DESI GNATED AS THI S COMMON SYSTEM ORI G HAS BEEN DESI GNATED
TO OVERSEE NAVY DPAS CONVERSI ON.

3. REF B ESTABLI SHES A $5, 000 ACCOUNTABI LI TY THRESHOLD FOR RECORDI NG
OF PERSONAL PROPERTY ASSETS. THI'S THRESHOLD IS SET I N RECOGNI Tl ON
THAT THE COST ASSOCI ATED W TH RECORDI NG AND TRACKI NG NUMEROUS LOW
DOLLAR VALUE | TEMS W LL OUTVEI GH ANY MARGI NAL BENEFI T OF | NCREASED
FI NANCI AL ACCURACY AND, | N FACT, MAY TEND TO DRI VE FI NANCI AL

REPORTI NG | NACCURACI ES.

4. ORI G NOTES THAT MANY ACTI VI TI ES DO NOT MANAGE PERSONAL PROPERTY
CITED IN REF A THAT IS ABOVE THE ACCOUNTABI LI TY THRESHOLD CI TED I N
REF B. | MPLEMENTI NG DPAS AT THESE ACTI VI TI ES WOULD BE COSTLY AND
WOULD NOT CONTRI BUTE TO NAVY FI NANCI AL MANAGEMENT OBJECTI VES

OUTLI NED ABOVE. THEREFORE, ORI G AUTHORI ZES MAJOR CLAI MANTS TO WAI VE
DPAS | MPLEMENTATI ON AT THESE ACTI VI TI ES USI NG THE FOLLOW NG
PROCEDURES.

5. AFTER PERFORM NG A WALL- TO- WALL | NVENTORY ( REQUI RED BY REF C) AND
DETERM NI NG THERE IS NO PROPERTY REQUI RI NG DPAS REPORTI NG AS

STI PULATED BY REFS A AND B, ACTIVITIES SHOULD SUBM T A LETTER TO
MAJOR CLAI MANT, SI GNED BY ACTIVITY' S COMWANDI NG OFFI CER (COPY TO
OPNAV N41), REQUESTI NG A WAI VER FROM DPAS | MPLEMENTATI ON.  THE
LETTER SHOULD STATE THAT A 100 PERCENT WALL- TO-WALL | NVENTORY WAS
CONDUCTED | N ACCORDANCE WTH REF C, AND | T WAS DETERM NED THAT THE
ACTI VITY DOES NOT MANAGE ANY REPORTABLE PROPERTY AS DEFI NED BY REFS
A AND B.

6. UPON RECEI PT OF REQUEST, MAJOR CLAI MANTS MAY WAI VE DPAS

| MPLEMENTATI ON.  AUTHORI TY TO WAI VE | MPLEMENTATI ON W LL BE GRANTED
OR DENI ED VI A RETURN CORRESPONDENCE, COPY TO OPNAV NA41.

7. | F | MPLEMENTATI ON | S WAI VED, MAJOR CLAI MANTS ARE REQUI RED TO
QUERY THE ACTI VI TY PERSONAL PROPERTY MANAGER (PPM ON AN ANNUAL

BASI S TO DETERM NE WHETHER ACQUI SI TI ONS HAVE BEEN MADE BY THE

ACTI VITY THAT WOULD NECESSI TATE DPAS | MPLEMENTATI ON AND REPORT ANY
STATUS CHANGES TO OPNAV N41.

8. THIS MSG SHOULD BE READDRESSED TO SUBCRDI NATE COMMANDS AND

DI STRI BUTED TO ALL PERSONNEL W THI N MAJOR CLAI MANT STAFFS I N

LOG STI CS AND COMPTROLLER FUNCTI ONS WHO HAVE COGNI ZANCE/ DUTI ES

I NVOLVI NG FI NANCI AL REPORTI NG AND MANAGEMENT OF PERSONAL PROPERTY
(CAPI TAL AND M NOR PROPERTY) .

8. NAVY | S COMW TTED TO SUPPORTI NG OSD' S GOAL OF GENERATI NG RELI ABLE,
ACCURATE AND TI MELY FI NANCI AL MANAGEMENT | NFORMATION. ORIG IS
APPRECI ATI VE OF YOUR CONTI NUED SUPPORT. //
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