Each port has twenty six (26) Contract Line Items (CLINs).  The numbers follow consecutively from port to port for each year of the contract.  For instance, in Argentina there are four ports.  The port of Buenos Aires could be numbered CLINs 0001 through 0026 for the first year with remaining ports assigned CLINs 0027 through 0052,  0053 through 0078, and 0079 through 0104 respectively.  Thus, CLIN 0001, 0027, 0053 and 0104 would be identical in the requirement.  However, pricing, size of trash containers, port tariffs, etc. may be considerably different between ports.                                             

CONTRACT LINE ITEM DISCUSSION

The FISC web site provides detailed information on the requirements of the husbanding contracts,  and pricing by port, including any additional sub-line items that apply such as a line boat in addition to line handlers, size of trash truck/containers, CHT tank, etc.  The following provides a general discussion of the line items cited above.  Where applicable, important points to consider each time your ship enters port, are reflected in bold type.

0001  Husbanding Services for the first day in port:   This is the time when the contractor begins working for the ship.  The fee covers preliminary arrangements prior to ships arrival and services performed the first day ship arrives.  If the husbanding contractor has to support advance parties prior to ship arrival, payment for that service shall be in addition to the line item 0001 rate but at the lesser rate for subsequent days in port, line item 0002.   The contractor is entitled to a cancellation fee at the first day rate if the ship cancels within 48 hours of entry into port.  Where less notice is provided, ship may be responsible for additional charges incurred for services already set up.  As previously mentioned, husbanding contractor shall provide a copy of the priced contract schedule, port tariff (written in English), and the water taxi checklist (attachment 1 herein), to the supply officer upon boarding the ship.  Again, when the contractor boards the ship, ensure you set up schedules for trash removal, CHT, etc., and understand exactly what the contractor is going to do, when it will happen and how often.  IMPORTANT:  The ship needs to ensure that it is available at the scheduled times agreed upon to preclude being charged for delaying a subcontractor.

0002 Husbanding Services for subsequent days in port.  Services are at a lower rate but are similar to those provided in 0001 above.  Husbanding contractors are instructed to visit the ship daily to ensure the port visit is going smoothly, discuss any problems with the supply officer, and firm up schedules for delivery, etc.  Hold the contractor to this requirement. 

0003 Trash Removal Services.  This is set up for both anchorage and at the pier.  Some ports may not have anchorage capability.  Make sure the container provided by the contractor is the size specified in the contract schedule.  If a container size is not specified, ensure you understand the pickup schedule, etc. 

0004  Collection/Holding/Transfer (CHT)/Sewage Removal.  The same note applies as for line item 0003 at pierside and anchorage.  When there is a continuous hook-up pierside, find out how the removal is being measured.  If by meter, check the starting and ending readings.  It’s your money.

0005  Waste Oil and Aggregate Water Removal.  Same guidance as line item 0004.

0006  Fresh Potable Water.  There are rigorous standards for water.  Make sure your medical officer is involved.  The husbanding contract has the National Primary Drinking Water Regulations (NPDWR), Treated Water Quality Standards, attached.  Ask the husbanding contractor to provide you with a copy if needed.  

0007  Pilot Services.  This varies from port to port.  Some are port tariff charges, others may not be.  It is very important to understand the port tariff.  The husbanding contractor has been instructed to provide an English copy of and to explain port tariff charges when he comes aboard ship the first day.  Ask for the port tariff hard copy and the explanation if he fails to do this.

0008  Tugboat services.  Same guidance as line item 0007.

0009  Line handlers.  Same guidance as line item 0007.  In some ports there may be a requirement to use a line boat. If so, a sub line item will be in the contract for that port. 

0010  Berthing.  Same guidance as line item 0007.  When submitting your LOGREQ, have the contractor advise the type of fendering available at the pier.  You may not need line item 0021 fenders/camels (some ports may not have at all and ship may have to provide).

0011  Cargo Lighterage.  Applies to ships at anchorage.  May not be available in all ports.

0012  Crane services may be limited.  Dependent on sophistication of port.  Floating cranes may not be available at all.

0013  Brows (Gangways).  Some or all types of brows may not be available depending on port.  Ship may have to provide own brow.  Often a port tariff item.   

0014  Cargo drayage/Free Time/Demurrage/Detention.  This varies greatly from port to port.  May be a port tariff item.  Some ports offer free storage for a limited number of days, etc..  The husbanding contract notes peculiarities for these items where possible, but the best course of action is to ask the husbanding agent to explain the port tariff and local policy. 

0015  Water Taxi.  Do not rely solely on the husbanding contractor inspection report.  THE SHIP MUST PERFORM ITS OWN INSPECTION AND VALIDATE WATER TAXI SAFETY.    We recommend you do this jointly with the husbanding agent at the company providing the water taxi.  This will preclude a possible reject once the water taxi shows up at the ship.  A copy of the water taxi inspection checklist is attached to this guide.  Not all ports have water taxi service.  When water taxis are available, make sure you negotiate the schedule with the husbanding agent. Hold the husbanding agent to the schedule by reporting deviations immediately.

0016  Vehicle rental.  All vehicle rentals on the husbanding contracts throughout South America are with drivers.  This is for safety and security.  

0017  Bus Services.  All buses are provided with drivers for the same reasons as the previous line item.  Make sure the bus size matches the size specified in the contract (indicated in the line item (schedule) part of the contract). 

0018  Paint Float Rental.  There are three sizes specified in the schedule.  Size availability is port specific with some ports not having any size available.

0019  Forklift Services.  Most ports have small forklifts.  Larger forklifts may not be available.  

0020  Telephone Services.  Some ports may not have landline capability.  All should be able to provide cellular phones.  Make sure the phones work before accepting and get some how to instructions on local and long distance dialing.  Don’t assume it is the same as for US phone calling.   Phone calls are billed at the actual charges.  Bills are received after ship departs port and is the single greatest cause of billing problems.  Suggest keeping a log of all phone calls made so there is no disputing what the ship owes once the invoice is received.

0021  Fenders/Camels.  Some types may not be available.  In less sophisticated ports there may be none available.  Often a port tariff item.

0022  Administration/Coordination of Airport Services.  The contractor is instructed to coordinate with the US Air Force-Air Mobility Command (AMC) station agent for the country concerned to ensure there is no duplication of effort.  The AMC station agent may already be handling import/export of cargo under the Air Force contract thus reducing the handling time that the husbanding agent needs to be involved and reducing costs to the ship.  Ask the husbanding agent if he has done this.

0023  Administration/Coordination of Passenger Handling.  The husbanding agent does not pay for airline tickets.  All countries have a schedule price for diplomatic and non-diplomatic passenger handling. 

0024  Disaster/Humanitarian Relief.  This line item is for assisting ships over and above normal port visits when the reason for entering the port is for the purpose of providing assistance and supplies following a natural disaster.  It does not apply to hostile actions relative to political unrest, etc..

0025  Service Charge for Payment by Credit Card.  If authorized by Type Commander (TYCOM), some ships may be able to pay their bills by credit card up to the maximum allowed by the TYCOM, but not to exceed $100K.  This is the preferred method of payment, and the husbanding contractor is allowed to recoup the service charge for accepting payment by credit card.  This charge is applied to the total amount of the invoice and varies based on the current rate.  The rate shown in the contract schedule is the rate applicable at time of award.  Since it is subject to change, the husbanding contractor has been instructed to present a letter from their financial institution stating the rate applicable when the ship enters port.  Ask to see the letter upon initial boarding of the husbanding agent.  The decision is yours as to method of payment.   

0026  CRAFT Reports.  This is the husbanding contractor feedback to FISC Norfolk.  Information will be compared to the information the ship feeds back in the outchop report and provides the checks and balances needed to ensure charges are consistent with line item prices.

